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City of San Angelo budget staff was pleased to receive an overall rating of “Proficient” (3).  Several items were graded “Outstanding” (4) and we were grateful that improvements were recognized by the reviewers. Much to our pleasure no items were rated “Does Not Satisfy” (2).  
Budget staff continues to update the Budget Document to strive towards best practices and reflect changes in the City of San Angelo’s practices.  These changes have resulted in a better submission that will satisfy the requirements for the certificate.  We have made several modifications, specifically:
· Introduction and Overview
· P1 Long-term strategic goals and strategies
Reviewer 254 “Good discussion of strategic plan, goals and strategies, addressing the long-term issues and concerns of the government; would be useful to elaborate on them a little.”
Response – This item has been improved in the attached document.  For fiscal year 2015-16, city council and city manager developed a more comprehensive strategic plan (see pages 9-12).  Instead of maintaining a “top five” list of short-term priorities, a more detailed listing of all visions and supporting goals (See “Long-term Vision & Strategic Goals”) was adopted.  This allowed budget staff to further expound on the strategies identified.  
· P3 Articulation of a budget message for the upcoming year
Reviewer S402 “The economic reality facing San Angelo is related to issues on a national and global scale. Failing to offer the readers of the budget a broader perspective as to how a range of influences may impact the future of revenues and expenditures can be misleading.”

Response – Like all municipalities, the national and international economy does have an impact on San Angelo’s operations.  Instead of reiterating the known issues all local governments are facing, we chose to report information which met a need to our target audience – the citizens of San Angelo.  The economic activity San Angelo is facing is quite unique and outlining the items which impacted property tax, sales tax, hotel occupancy tax, and water sales was of the utmost importance to our readers.  It was a more valuable use of resources to speak to those items instead of restating reports which are readily available elsewhere.
· Financial Structure, Policy, and Process

· O2 The use of organizational devices to show the relationship between units and funds
Reviewer S402 “The budget document offers revenue deployment for specific funds. However, the criterion seeks a level of analysis to provide the public with an understanding of how various departments are funded. … A matrix that plots various funds versus departments is necessary to achieve the aggregate function.”
Response – A matrix exists which defines the department-fund relationship for governmental, fiduciary, and proprietary funds for each department.  See page 30 for reference.
· Financial Summaries

· F6 Discussion of revenue sources, estimates, and significant trends
Reviewer S402 “The projections would have more validity if they were vetted by revenue models utilizing forward-looking indicators. This would better allow the City to prepare for economic uncertainty moving forward. Revenue projections must take the global economic realities into consideration to be meaningful.”
Response – Although the City of San Angelo traditionally uses historic data to develop trends, those indicators are vetted against known outliers and are edited as necessary to ensure future revenue projections are achievable.  Major revenue streams have been projected to fiscal year 2019-20 using this methodology.
· F7 Explanation of long-range financial plans and their effect upon budget
Reviewer S402 “The only missing part is the incorporation of a revenue model.”
Reviewer 254 “No formal discussion of any long-range financial plan and/or its effect on the budget and the budget process; however, the document includes a good summary of revenues and expenditures through 2015; it needs to extend it beyond 2015 to have a sound long-range financial plan.”
Response – A revenue model through fiscal year 2019-20 exists for major items on pages 46 – 52.  This long-range, or five-year, projection discusses at length the potential impact on the budget.

· Capital & Debt

· F10 Discussion of debt in regard to current obligations, levels/limits, and current operations
Reviewer 254 “Would be useful to add a little on legal debt limit and also the effect the existing debt levels have on current operations of the government.”

Response – As outlined in the budget message and “top five” priorities, the City of San Angelo is facing an increasing challenge due to the cost of doing nothing.  After several consecutive years of not issuing debt, major service projects such as water and streets have long been ignored.  It is necessary at this time for our community to address these items by issuing debt and delivering a minimum service level to citizens.
· Departmental Information

· O5 The statement of goals and objectives for organizational units
Reviewer S402 “However, the linkage of these goals and objectives to the set of Commission-mandated strategic directives is not clear. Incorporating short-term industry-wide goals and objectives into broader long-term directives is necessary to demonstrate how the overall vision is carried through to the unit level.”

· O6 The provision of objective measures of progress toward desired accomplishments
Reviewer S402 “However, more could be done to highlight the relationship between the performance measures and the city stated goals and objectives. The measures should provide insight into what each department or unit does with its budget allocation.”
Reviewer R203 “Look to include performance measures in more of the department narratives.”
Response – Each division’s goals and objectives are tied to one of the long-term vision statements.  Many of the individual performance measures were revised this year to more clearly reference Council’s over-arching directives.

I thank all the reviewers for their comments and look forward to additional input on the new budget.
