
EXIT INTERVIEW

FOR SUPERVISOR TO COMPLETE
EMPLOYEE NAME_________________________________
DEPARTMENT __________________________________
PLEASE RATE THE EMPLOYEE ON THE FOLLOWING:


ATTITUDE: (check one)
_____
Anxious to please; serious and conscientious

_____
A reasonably willing worker; keeps at it when supervised

_____
Superficial; not very serious or enthusiastic about job

_____
Indifferent; appears to lack interest in job

_____
Uncooperative; appears to resist supervision

PERFORMANCE: (check one)
Quality of work:
_____ Outstanding     _____ Satisfactory     _____ Unsatisfactory

Quantity of work:
_____ Outstanding     _____ Satisfactory     _____ Unsatisfactory

What supervisory problems did this employee present?  _________________________________________________________

____________________________________________________________________________________________________________

How did the employee get along with others?  ________________________________________________________________

______________________________________________________________________________________________________________

Would the employee be put back on the same job? ____ Another?  ________________________________________________ 

Was the employee's attendance satisfactory?   _________________________________________________________________

_______________________________________________________________________________________________________________

What were the employee's strong points?   ___________________________________________________________________

_______________________________________________________________________________________________________________

What were the employee's weak points?  ___________________________________________________________________ ______________________________________________________________________________________________________________

Employee's reason for leaving:  ___________________________________________________________________________

_____________________________________________________________________________________________________________

Does the employee have a new job? _______ Where?  __________________________________________________________

Doing what? ______________________________________________  Salary? _____________________________________

Better opportunity?  _____________________________________________________________________________________

Eligible for rehire?  _____ YES  _____ NO  If no, explain:  _____________________________________________________

_____________________________________________________________________________________________________________

_________________________________________________

________________________________________________
Signature of Supervisor
DATE

Reviewed by Human Resources Department
DATE
Revised: 6/16
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