	 
	City of San Angelo


Memo 
	Date:

	

	To:

	Mayor and Councilmembers

	From:

	SENDER, DEPARTMENT (Department Head submitting the item)

	Subject:
	Agenda Item for DATE Council Meeting  *Note: Council meetings are held on the first and third Tuesdays of each month.

	Contact:
	CONTACT NAME, DEPARTMENT, PHONE#  (Staff member responsible for background and staff member who will present the item at the meeting)

	Caption:
	CONSENT / REGULAR Item  (select one)

	
	Consideration of . . . (How the item is to be worded on the agenda in order to give adequate notice to the public; also indicate whether item is for the Consent or Regular Agenda)  Sample captions on the next page.

	Summary:
	(Brief synopsis of the issue)

	History:
	(Brief synopsis of the history, minute references, prior Council discussion and/or directives by Council regarding the issue)

	Financial Impact:
	(Budgeted amount; budget amendment required; revenue source)   



	Related Vision Item

(if applicable):
	(Note related Goals and/or Visions reference as determined at the September 2007 Visions meeting.  Copies of the listings are available on the Intranet under the Agenda folder.)

	Other Information/ Recommendation:
	Staff recommends . . . NOTE:  All items must include a recommendation and/or options, even on theoretical discussions, in order to allow City Council insight on the proposal.  This will allow Council to envision all the needed project steps, give direction, and provide ultimate authorization. (Legal issues; citizen input; public interest; funding source; board/commission and staff recommendation.)


	Attachments:
	(List ALL attachments associated with this item, i.e. resolutions, ordinances, exhibits, contracts, agreements, minutes, etc.)  On Signature lines, the City Manager or his designee will execute documents except for resolutions, ordinances, and grant documents (unless otherwise instructed).
NOTE:  Documents must be formally signed and approved by all parties prior to being submitted to Council for approval.
Attachments should be bookmarked and hyperlinked within the documents.
Any and all background material for the agenda item will be saved in the AGENDA BACKGROUND SUBMITTAL FOLDER in the CityClerkShareDriveO.  Documents should be named as follows:
Department Initials(space)Subject Matter(space)Type of Document

Example:  CC(space)Agenda Process(space)Cvr
*See attached legend for Department Abbreviations/Initials 



	Presentation:
	(If item includes a PowerPoint presentation or any other type of electronic media to be displayed on the projector, this file must be submitted with your background information by the scheduled due date.)  

	Publication:
	List any legal or public notices associated with this item.

	Reviewed by Director:
	NAME, DEPARTMENT, DATE

	Approved by Legal:
	DATE OF APPROVAL (ATTACH LEGAL APPROVAL FORM)


SAMPLE CAPTIONS
RESOLUTION

Consideration of adopting a Resolution authorizing the City Manager to (reason for resolution) . . . (see resolution caption wording)

ORDINANCE

First public hearing and introduction of an Ordinance amending / adopting (Code of Ordinances chapter reference/or subject matter) of the City of San Angelo Code of Ordinances related to  . . . (see ordinance caption wording)
NEGOTIATE A CONTRACT

Consideration of authorization staff to negotiation a (type of contract/agreement/MOU, etc.) between the City of San Angelo and (other party) for the (reason for the contract), and authorizing the City Manager to execute said (type of contract/ agreement/ MOU, etc.) between City and (other party)
Discussion and consideration of authorizing the staff to begin negotiations with (name of contractor/vendor) for the (reason for the contract)   

Consideration of authorizing staff to negotiate an agreement, in substantially the attached form, with CONTRACTOR to (SUBJECT MATTER/reason for the contract), in an amount not to exceed $, and authorizing the City Manager to execute an agreement between the City of San Angelo and CONTRACTOR

EXECUTE CONTRACT

Consideration of approving an Interlocal Agreement / Memorandum of Understanding between the City of San Angelo and (other party) authorizing (reason for the contract), and authorizing the Mayor and/or City Manager to execute said (type of contract/agreement/MOU, etc.) 

Consideration of adopting a Resolution authorizing the City Manager to execute a contract/agreement/lease, in substantially the attached form, between the City of San Angelo and CONTRACTOR (see resolution for caption wording)

GRANTS

Consideration of authorizing the (department title or board) to apply for (Name of grant) in the amount of $ ___ and authorizing the Mayor or City Manager to execute related documents

Consideration of accepting the (Name of Grant) in the amount of $ ___ and authorizing the Mayor or City Manager to execute related documents

MISCELLANEOUS

Consideration of approving residential lake lease renewals:  address / last name

Authorization for the Mayor or City Manager to execute a tax resale deed and resolution on same 
Consideration of authorizing the sale of the following properties for the appraised value and authorizing the Mayor, City Manager, or Water Utilities Director to execute all necessary legal documents pertaining to the sale of subject properties, subject to completion of all curative requirements: address / last name
Consideration of adopting Resolutions authorizing the Mayor to execute Tax Resale Deed (Quitclaim) conveying the following Tax Lot:  lot / address / last name
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