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Airport Advisory Board
Luis Elguezabal
Airport
659-6409

13
Animal Services Board
Julie Vrana
Animal Services
657-4224

14
Civic Events Board
Angelica Pena

Civic Events
653-9577
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Lisa Marley
Human Resources
657-4221

16
Construction Board of Adj & Appeals
Al Torres
Inspections & Permits
657-4420

17
Design & Historic Review Commission
AJ Fawver
Planning
657-4210

18
Development Corporation
Bob Schneeman 
Community & Econ. Dev.
653-7197
19
Downtown Development Commission
Daniel Valenzuela
City Manager
657-4241
19
Fairmount Cemetery Board
Oscar Mota
Fairmount Cemetery
655-9475

20
Fort Concho Museum Board
Bob Bluthardt
Ft Concho Museum
481-2646

20
Investment Oversight
Michael Dane
Finance
657-4239

21
Keep San Angelo Beautiful
James Flores
Code Compliance
657-4409
22
Parks & Recreation Advisory Board
Carl White
Recreation
657-4450

23
Park Commission
Carl White
Parks
657-4279
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Planning Commission
AJ Fawver
Planning
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24
Public Art Commission
Carl White
Parks
657-4279

25
Public Housing Board
Daniel Valenzuela
City Manager
657-4241

26
Tax Increment Reinvestment Zone Board
AJ Fawver
Planning
657-4210

27
Water Advisory Board
Ricky Dickson
Water Utilities
657-4206

28
Zoning Board of Adjustment
AJ Fawver
Planning
657-4210
NOTE:  Liaison Contact information updated as of August 23, 2013
Interested in serving on a City Board?

If you are interested on serving on one of the boards with the City of San Angelo, review the various board’s information in the packet.  Once you have selected a board, complete and sign the application at the end of this handbook.  Additional applications can be obtained via our website or call our office. 

Submit your application by either:

mail:  City of San Angelo, c/o City Clerk, P.O. Box 1751, San Angelo, TX 76902               

hand deliver:   City Hall - Room 202     OR      email:  alicia.ramirez@sanangelotexas.us
You will be notified by the City Board Liaison or the City Clerk once your application has been approved by the appropriate City Council Member.

Please note, this application is information of public record.  Public Service opportunities are offered by the City of San Angelo without regard to race, color, national origin, religion, sex, or disability.

Board and Commission Responsibilities (March 2010)
BACK TO TABLE OF CONTENTS
While each Board and Commission has duties and responsibilities specific to their area of concentration, all members have the following general responsibilities:

· 
Participation in an orientation meeting conducted by staff that provides support to the Board.  At this orientation, new members will be provided with the duties and responsibilities of the Board or Commission, its background of rules and regulations, an overview of issues before the Board, a review of the qualifications of the Board membership, and other items of interest and importance.

· 
Participation in formal or informal training sessions.  Many Boards and Commissions deal with technical issues that require a foundation of certain knowledge that must be updated from time to time.  The staff liaison will provide reasonable opportunities for members to keep current in these technical areas and members are expected to participate regularly.

· 
Regular attendance at all meetings of the Board or Commission.  Recognizing that members are often required to travel or have other activities that may conflict with Board or Commission meetings, it is undeniably important that effectiveness as a member requires regular attendance.   As a general rule, it is expected that members be able to attend at least 75 percent of all meetings of the Board or Commission.  It is particularly important that all members attend briefing and work sessions prior to regular meetings so as to promote effective and efficient meetings.  If, over the term of appointment, a member finds it difficult to maintain regular attendance, it is suggested that the member consider whether he or she has the time required to be an effective Board or Commission member.  It is the responsibility of the member to initiate discussions with their respective Board or Commission regarding their attendance record.

· 
Adequate advance preparation for meetings.  Members should study the agenda and all support information provided by the staff liaison prior to the meeting and familiarize themselves with specific issues related to the upcoming meeting.   For instance, when a specific property or facility is to be discussed, individual site visits are encouraged.  However, it is inappropriate for a member to initiate an “individual investigation” of an issue such as interviewing an applicant.  Every member deserves equal access to all information pertinent to the issue at hand.  Therefore, if additional information regarding an issue is warranted, it is the responsibility of the staff liaison to gather such information and report back to the full Board or Commission.

· 
Avoidance of Ex Parte contracts and individual discussions.  The only “power”, influence, or authority that a Board or Commission member has is when the member convenes collectively with other members to officially deliberate or act.  It is not uncommon for applicants, opponents, or their representatives to approach individual members to solicit support or disapproval of a pending issue.  These contacts should be avoided or rebuffed.  It is the philosophy of the City that all members deserve equal access to all information and that any statement relative to a particular issue should be made in an open meeting for the benefit of the entire Board or Commission.

· 
Defining and Responding to Conflicts of Interest.  Members of Boards and Commissions are subject to the provisions of Chapter 171 of the Local Government Code (included in this handbook), pertaining to conflicts of interest.  A conflict of interest exists if a member has a substantial interest in a business entity or an interest in real property affected by an action.  A “substantial interest in a business entity” is defined as 1) ownership of 10 percent or more of the voting stock or shares of the business entity or owns 10 percent or more or $15,000 or more of the fair market value of the business entity, or 2) funds received by the person from the business entity exceed 10 percent of the person’s gross income for the previous year.  A member has a “substantial interest in real property” if the interest is an equitable or legal ownership with a fair market value to $2,500 or more.  If a member has a conflict of interest in a matter under consideration by the Board or Commission, he or she must obtain an affidavit from the staff liaison which must then be filed with the Board’s or Commission official minutes stating the nature and extent of the interest and shall abstain from any action or discussion of the matter creating the conflict.  In cases where a conflict of interest is declared, members should physically leave any meeting while the item causing said conflict is discussed and/or acted upon.

Conduct of an Effective Meeting 
BACK TO TABLE OF CONTENTS
As reflected in the book The Job of the Planning Commissioner, all Boards and Commissions should avoid the four cardinal sins of running a public meeting.  These are: 
1) not controlling the meeting

2) appearing unfair

3) being unable to bring issues to a vote, and 
4) wasting people’s time

The elements of an effective meeting can be characterized as:

1) having a purpose for the meeting

2) giving adequate notice

3) preparing for the meeting in advance

4) preparing an agenda

5) allowing for appropriate participation from all parties

6) selecting an appropriate meeting place

7) determining the outcome or results of the meeting, and 
8) keeping a meeting record
In order for a Board or Commission to have an effective and productive meeting, members should ensure that the following preparations and conditions are achieved:

Staff liaisons and Chairs are responsible for compliance with the Texas Open Meetings Act (included in this handbook).  All meetings of the Boards and Commissions are open to the public.  Prior to considering a closed or Executive Session for an agenda, staff liaisons and Chairs should review such action with the City Clerk and City Attorney.

Prior to any meeting, staff liaisons should prepare an agenda specifically describing actions to be taken by the Board or Commission.  Agendas must be filed with the City Clerk’s Office and posted on a public bulletin board at least 72 hours prior to the meeting.  The recommended order of a meeting is as follows:

1. Call to Order

2. Approval of Prior Meeting Minutes

3. Public Comment

4. New Business (each topic should be listed and should state if action is required)

5. Old Business (each topic should be listed and should state if action is required)

6. Future Agenda Items 
7. Adjournment


Prior to each meeting, staff liaisons should prepare and distribute to the Board or Commission complete and accurate information regarding each action to be considered.  Board and Commission members should become thoroughly familiar with all business to be considered and seek additional information or clarification from the staff liaison prior to the meeting.  The staff liaison should ensure that key people needed at the meeting will be in attendance.


Staff liaisons should arrange for appropriate locations to include proper lighting, microphones and speakers, temperature control, adequate seating for anticipated public participation, and display capabilities for items under consideration.


The Chair should allocate sufficient time for applicants and opponents of an issue to present their information to the Board or Commission.  Interested parties of any contemplated issue should be given a reasonable opportunity to present their information and opinions to the Board or Commission, regardless of whether the agenda includes a “Public Comment” item.  The Chair must allocate and manage the time allotted, and should use discretion based upon the agenda and overall time constraints.  It is appropriate for the Chair to ask individuals to refrain from repeating information, limit comments to a certain amount of time and encourage them to “get to the point”.  Good advice to the Chair is to follow the agenda and clarify to the members what is being discussed and/or voted.


The Chair should ensure that all individuals appearing before the Board or Commission as well as those in attendance are treated with respect and dignity by the Board or Commission and by the audience.


All members need to be cautious of publicly representing their positions beyond the scope of the Board’s or Commission’s business at hand.  The “official” position of the City relative to City policies should only be represented by the City staff as established by the City Council.

All members must refrain from prejudicial or stereotypical comments.


All members must refrain from questioning that takes the form of badgering and/or debating with those appearing before the Board or Commission.

Definitions on Motions
BACK TO TABLE OF CONTENTS
Motion: A
 motion is a proposal that the Board/Commission take certain action, or that it express itself as holding certain viewpoints.  It is made by a member who has been recognized by the Chair to speak and say “I move that we approve and (then state the action).”

Seconding Motion:  
A general rule, every motion should be seconded. This prevents time being wasted in considering a question that only one person favors.  A motion is seconded by saying:  “I second the motion” or something similar, which a member does without being recognized by the Chair.

Stating the Question:  
When a motion has been made and seconded, it is the duty of the Chair to immediately state the question that is before the Board/Commission for its consideration and action.

Voting:  
To take a vote on the motion, calling for the affirmation and for the opposed vote: “It has been moved and seconded to ....Those in favor of the motion please signify by saying Aye, those opposed same sign.”  The vote is always announced.

Motion to Amend:  
This motion is used when the intention is to change, add, or omit words in the main motion.  

Motion to Refer:  
This motion is made when a main motion has become too complicated through amendments or if more information is needed.  The motion will send the item to a committee or staff for further study or redrafting.

Motion to Postpone:  
This motion would require that considerations of a main motion be delayed until a more suitable time or until more information is available.  The motion would set a future time when the issue could be considered.

Motion to Move the Question:  
This motion is made to end debate.  When seconded, the Chair immediately puts the question on closing debate before the members.  The motion requires two-thirds vote for passage and the main motion is voted on at once with further discussion.

Motion to Adjourn:  
If the time set for adjournment has arrived or there is no further business, the Chair may declare the meeting has adjourned.
Joint Work Sessions with City Council 
BACK TO TABLE OF CONTENTS
BOARD & COMMISSION

WORK SESSION CRITERIA
In March 2010, the City Council adopted the following criteria when preparing for a Work Session with the City Council.  Work Sessions will be scheduled bi-annually, at the requests of Council, or the Board Chair.  A worksheet/checklist is also available as a tool for the Board and Liaison in order to facilitate this process.  The Board Liaison is responsible for completing the information and ensuring such is updated accordingly.  
1. BOARD HISTORY

The following information should be provided, including, but not limited to, 
an overall history of the board’s existence and whether the creation of such was a result of Council’s or Citizen’s action.
a.
Is the board legally required?  If so, reference the federal, state, or local statute.

b.
Is the board advisory in nature or quasi-judicial?

2. BOARD COMPOSITION

To begin, review the organization's mission, values, vision and strategic direction as well as a position description describing the responsibilities of a board liaison in relation to such. Then, discuss three questions:

· What are the personal attributes every member should bring to board work? Examples are: a demonstrated commitment to community service, support for the mission and values, personal integrity and an understanding of the difference between the role of management and governance. 

· What are professional and technical backgrounds and the skill sets board members need to understand the organization and execute its responsibilities? Expertise in finance and business management are the most commonly needed backgrounds, but a board also may need members knowledgeable about community needs, information technology, quality management, ethics and values, political relations, marketing, law and real estate, among other areas. Also consider skill sets involving leadership, communications, consensus building and the ability to "think strategically outside the box." Some boards look for a few senior executives in large, regional corporations and changing industries to join local business and community leaders. No one person has all the competencies needed; a board is a team combining many strengths. 

· How does the makeup of the community compare to the board? Would the board benefit from a richer diversity of cultures, gender and generations among its members? Look for members who bring a needed competency or skill and also add to board diversity.

· Do the Term Limits meet the skill set requirements?  Based on the skill sets, do the term limits provide sufficient time to address issues, planning cycle, operational issues, etc.

3. BOARD OPERATIONAL ISSUES

Operational Issues should include the Board’s policy recommendations for providing equitable opportunities, long-range planning to achieve the equitable opportunities, significant issues considered in operationalizing the recommendations, and challenges that may impact the organization due to demographics, staff shortages, fiscal constraints, or other limitations.
4. BOARD PLANNING CYCLE

To accomplish the Board outputs with a governance style consistent with board policies, the board should follow a two year* agenda which (a) completes a re-exploration of ends policies annually and (b) continually improves its performance through attention to board education and to enriched input and deliberation.

The cycle should conclude every two years on the last day of September in anticipation of the City’s budget cycle. Administrative budgeting will be based on accomplishing the most recent board long range vision on an annual basis.

In the first six months of the new cycle, the board will develop its planning agenda for the ensuing two-year period.

Code, education, input and deliberation will receive the highest priority in structuring the series of meetings and other board activities during the Board planning cycle.

To the extent feasible, the board will identify those areas needed to increase the level of wisdom and forethought it can give to subsequent choices.

Professional Development plans for the board (individual and group) will be developed.

The Board Liaison will provide planning goals, mission, and strategic development overview on the board’s webpage.  This tool will be utilized to provide the public with necessary information, including, but not limited to, board roster, contact information, meeting notices, minutes, statutory and/or code requirements, by-laws, policy and procedure clarification, etc.

*Two year reference may be revised to conform with the member’s term.  Such change should be outlined in the By-Laws.

5. BOARD MONITORING/EVALUATION

The Board will conduct a self evaluation annually or self-assessment exercise to evaluate their overall effectiveness of their accomplished goals, specifically in relation to City Council policy directives. This process serves as a reminder of the primary functions of the board and can help generate ideas for future board recruitment.

The Board shall present the evaluation results to City Council at its bi-annual joint meeting.
6. CITY COUNCIL DIRECTION

At the discretion and direction of City Council, the Board will review issues, evaluate, and recommend options on any and all projects.  Such will be reviewed and/or approved by Council.  Council may provide specific or encompassed direction.

Board and Commission Review Checklist

BACK TO TABLE OF CONTENTS
1. Mission Statement:  ___________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Does this board have bylaws?  ___________

Applicable ordinance ___________________

State Law(s) ________________________________________________

Federal law(s) _______________________________________________

Does mission statement track with Bylaws _____, Ordinance ______, State Law ______, 
or Federal law _____?

This board is an advisory ______, oversight _______, Decision making _____ board.

2. General Responsibilities:

Open meetings training _____________%

Public information _________________%

Procedures (Roberts rules) ___________%

Board orientation __________________%

Board attendance:

Total member absences last year ________.

Meetings canceled due to quorum last year ________.

Meetings canceled no agenda last year ___________.

3. Special needs and responsibilities:

Special member qualification required _________________________________

 ________________________________________________________________

Special member training required or requested ___________________________

 ________________________________________________________________

Other special needs ________________________________________________

 ________________________________________________________________

4. Issues:

Top issues solved: _________________________________________________

 ________________________________________________________________

Current issues being worked on: ______________________________________

________________________________________________________________

Issues for the future: _______________________________________________

________________________________________________________________

5. Planning:

Member terms start in _________, run for _______ years, limit _____terms.

Board has a budget? yes ____ no ____

Major goals and objectives: _______________________________________

______________________________________________________________

______________________________________________________________

Additional resources needed to meet goals and objectives ________________

______________________________________________________________

6. Operations:

Meeting schedule: _________ meetings per year or _____ as needed.

Special events:___________________________________________

Staff interaction __________________________________________

7. Communications:

Website contents:

Board member list: ________

Mission statement: ________

Agendas: ______  and minutes ________

Contact information, including Email:  ________

News _______ and Information: _____________

Meeting Schedule: _____________

Social networks: _______________

Special features: ________________

Staff communications and utilization _________________________________

Media relations ____________________________________________

Other communications issues _________________________________

8. Direction;

Restated, updated Mission Statement:__________________________________

________________________________________________________________

________________________________________________________________

Changes needed: __________________________________________________

________________________________________________________________

________________________________________________________________

Recognition earned: _______________________________________________

________________________________________________________________

________________________________________________________________


AFFIDAVIT
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STATE OF TEXAS                  
§


§

COUNTY OF TOM GREEN 
§

I,                                                                  , as a member of a Board of the City of San Angelo, Texas, make this affidavit and hereby on oath state the following:  I and/or a person or persons related to me have a substantial interest in a business entity or real property that would be particularly affected by a vote or decision of a Board of the City of San Angelo, Texas, as those terms are defined in V.T.C.A., Local Government Code 171.001 et seq. (Vernon's Supp. 1997).

The business entity is  _____________________________________________
The real property is  _______________________________________________
I have a substantial interest in this business entity or real property for the following reasons:  (check all that apply)

(
Ownership of 10% or more of the voting stock or shares of the business entity by Board Member or relative within the first degree of consanguinity or affinity; or

(
Ownership of either 10% or more or $15,000 or more of the fair market value of the business entity by Board Member or relative within the first degree of consanguinity or affinity; or 

	

	(Member or Relative)


(
Funds received from the business entity by Board Member or relative within the first degree of consanguinity or affinity exceed 10% of income for the previous year.                          
(
Real property is involved, and I or a relative within the first degree of consanguinity or affinity have an equitable or legal ownership with a fair market value of at least $2,500.

Upon the filing of this affidavit with the City Clerk, I affirm that I will abstain from voting on any decision or participating in any matter involving this business entity which will have a special economic effect on the entity distinguishable from the effect on the public. If the interest is in real property and it is reasonably foreseeable that an action on the matter will have a special economic effect on the value of the property, distinguishable from its effect on the public I affirm that I will abstain from participating in or voting on any matter involving such real estate. 

Signed this         day of                             ,          .

___________________________________    
                                             
Signature of Board Member

___________________________________
Title

BEFORE ME, the undersigned authority, this day personally appeared _________________________ and on oath stated that the facts hereinabove stated are true to the best of _________ knowledge or belief.

SWORN TO AND SUBSCRIBED before me on this the ___ day of _________________, ______.  

__________________________________________    
 Notary Public, State of Texas

Acknowledgement of Board/Commission Orientation Training

I acknowledge through my signature below that, on this date, I attended an orientation session related to the ____________________ board.  That session conducted by __________________________, Board Liaison/City Attorney/Assistant City Manager, provided me with information and training regarding the following information as it relates to the stated board as well as the City of San Angelo’s expectations: 

_____Board and Commission Responsibilities

_____By Laws

_____Policy and Procedure

_____Conduct of an Effective Meeting 

_____Agenda Preparation

_____Definitions on Motions 

_____Joint Work Sessions with City Council

_____Conflict of Interest Affidavit 

_____Open Meetings Training & Video

_____Open Meeting Certificate of Completion and Self-Study Test

_____Overview of Current and Pending Board/Commission Projects

I acknowledge that I understood the training and the expectations of the City, and I will perform such duties consistently with those expectations. I also understand that if I have questions of concerns regarding the matters covered by the training, that I can address those with the Board Liaison/City Attorney/City Clerk.

____________________ 


_____________________________________ 

Date 





Signature 

Print Name: ____________________________ 

____________________ 


_____________________________________ 

Date 





Board Liaison/City Attorney/City Clerk
Print Name: ____________________________ 

AIRPORT ADVISORY BOARD

BACK TO TABLE OF CONTENTS
Liaison: Luis Elguezabal, Airport Manager at 659-6409 or luis.elguezabal@cosatx.us 

Duties and Powers:  The Board shall act as an advisory board to the Airport Manager, and the City Council, and is expressly directed and empowered to make a complete study of all phases of the airport operations and make recommendations from time to time for the most efficient operation of said airport.
Number of Members: Seven (7) members who shall be appointed by the City Council.

Term:  Four (4) years except vacancies for unexpired terms, which shall be filled for the remainder of the unexpired term.   

Meetings:  Called and at such time and place as shall be designated in the notice of the meeting.  
Qualifications:  All members shall be residents of the City of San Angelo. 

Officers:  The Board shall elect a chairman and such other officers as it may determine to be necessary.  

Quorum:  Three (3) members shall constitute a quorum and said Board is empowered to make its own rules for its government.       
(Code of Ordinances, Chapter 2, Article 2.2500)
ANIMAL SERVICES BOARD
BACK TO TABLE OF CONTENTS
Liaison: Julie Vrana, Animal Services Manager at 657-4224, julie.vrana@cosatx.us 
Duties and Powers:  The Board shall submit to the Council such recommendations for the improvement and revision of the animal services provisions contained within the Code of Ordinances of the City of San Angelo as it may from time to time deem necessary or proper with due regard to prevailing or changing, community standards and concerns, technology and State and Federal laws.  The Board shall conduct such evidentiary hearings and appoint such committees as are necessary to advise the City Council fully as to proposed changes to City policy or the Code of Ordinances.  In no event shall the Board have direct authority to act in any manner by or for the City of San Angelo.  The Board shall have the power to make rules, regulations and by-laws for it own government in conformity with the laws of the State of Texas and shall be approved by the City Council.
Number of Members: Seven (7) members who shall be appointed by the City Council.

Term: Two (2) years and no member may serve more than two (2) consecutive terms.   

Meetings: Third Thursday of each month and held in the Council Chambers.  If a quorum is not present on any regular meeting day, the chairman shall call a special meeting within seven (7) days of the regular meeting and shall continue to call special meetings until a quorum is present in order to transact business.

Qualifications:  All members shall be residents of the City of San Angelo.   At least one member shall be a licensed veterinarian; one member shall own, operate or otherwise be employed by or in a business related to the production, sale, distribution or care of animals or livestock; two member shall represent a nonprofit animal interest group or groups whose membership is comprised primarily of citizens of the City and whose primary interest is the health and welfare of animals; and, the remaining three members shall be residents of the City and need not have any other affiliation, membership or association.

Officers:  The Board shall elect a chairman and vice-chairman from its membership for terms to be determined by that organization.  The chairman shall appoint those committees to hear evidence or for any other purpose as deemed necessary by the Board in order to execute more effectively its duties and responsibilities.  The Animal Services Director or the Director’s designee shall act as staff representative to the Board and shall represent the City at all meetings of the Board. 

Quorum: A quorum shall consist of a simple majority of the members.  Any member who fails to attend at least two-thirds of the meetings in any one year period shall be deemed to have automatically resigned from office, unless such absences were excused as set forth in the Board bylaws.    
(Code of Ordinances, Chapter 2, Article 2.3800)

CIVIC EVENTS BOARD
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Liaison: Angelica Pena, Civic Events Manager at 653-9577 or angelica.pena@cosatx.us 
Duties and Powers:  The Board shall act as an advisory board to the City Council of the City of San Angelo as to matters of policy and to the City Manager or his/her representatives as to administrative matters in regard to operation of the Convention Center, Coliseum, Auditorium, RiverStage, and El Paseo de Santa Angela.  The Board may enact rules and regulations regarding the operation of the above-named facilities which shall take effect after review by the City Council, however, the City Council may take action to enact different rules and regulations at any time.  The Board shall write its own bylaws establishing its own rules for its regulation and shall be approved by the City Council and filed with the City Clerk.
Number of Members: Seven (7) members who shall be appointed by the City Council. (amended 1/8/08)
Term: Three (3) years or until a successor has been appointed and qualified, whether by expiration or for other reasons.  No person may be appointed more than two (2) full consecutive terms; providing however, that after any period of time off the Board, a person shall then become eligible to serve two (2) more consecutive terms without regard to the number of terms or amount of time served on the Board prior thereto.    

Meetings: Last Thursday of each month at noon and at such time and place as shall be designated in the notice of the meeting.  
Qualifications:  All members shall be twenty-one (21) years of age or over and shall be residents of the City of San Angelo.  
Officers:  The Board shall elect a chairman and such other officers as it may establish by its bylaws. 
Quorum: Five (5) members of the Board shall constitute a quorum.  Any member who shall be absent for four (4) meetings, regular or special, in a calendar year, unless excused by the Board by procedures established in its bylaws, shall be deemed to have resigned, and the Board shall immediately notify the City Council that a vacancy exists.
(Code of Ordinances, Chapter 2, Article 2.2200)
CIVIL SERVICE COMMISSION
BACK TO TABLE OF CONTENTS
Liaison: Lisa Marley, Human Resources Director at 657-4221 or lisa.marley@cosatx.us 
Duties and Powers:  It shall be the duty of the Civil Service Commission (fire and police) as a body:

(1)
To prepare and in open meeting to adopt such rules and regulations for the proper conduct of its business as it shall find necessary and expedient.  No rule or regulation or any amendment or repeal thereof shall be effective until approved by the governing body, which body shall have the authority to make such changes therein or originate rules and regulations as it may deem fit.

(2) 
In open meeting to adopt, modify or reject such classification and compensation plans for firemen and policemen, together with rules for their administration, as may be recommended by the director of civil service after a thorough survey of the personnel and departmental organization of the Fire Department and Police Department.  No such plans or any amendments thereof shall be effective until adopted by ordinance of the governing body, which body shall have the authority to make such changes in or may originate any such plans or amendments as it may deem fit.

(3)
To formulate minimum standards and qualifications for each class of position in the classified service.

(4)
To make provisions for open, competitive and free examinations for persons making proper application and meeting the requirements as prescribed in the civil service law, this article and the rules and regulations of the Commission.

(5)
To authorize temporary appointments to the classified service in the event no eligible list has been prepared for the position and to limit such temporary appointments to a maximum period of three (3) continuous months.

(6)  
To make rules and regulations governing promotions, allowing credit for efficiency and credit for seniority, and providing for promotional examinations.

(7) 
To require compliance by department heads with the provisions of the civil service law governing suspensions, both disciplinary and indefinite.

(8)
To investigate disciplinary suspensions to see whether there is just cause for such suspension.

(9)
To render a decision within ten (10) days from date of any indefinite suspension as to status of a suspended employee.

(10) To make rules and regulations providing for a system of service or efficiency ratings for all employees in the classified service, which ratings shall be used for purposes of promotion, demotion, lay‑off and reinstatement.

(11) To make rules and regulations regarding leaves of absence, regular and sick, with and without pay.  Such rules shall conform to State and city laws on such subject.

(12) To make investigations either on petition of a citizen or of its own motion concerning the enforcement and effect of this article and to require observance of its provisions and the rules and regulations made thereunder.  In such investigations, the Commission shall have the power to subpoena witnesses and papers relevant to such investigations.

(13) To hear and determine appeal or complaints respecting the administrative work of the director of civil service; the rejection of an applicant for admission to an examination; and such other matters as may be referred to the Commission by the director of civil service.

(14) To make such investigations as may be requested by the Mayor and/or the City Council and to report thereon.

(15) To contract or arrange, within its budget allowance, for such technical services in connection with personnel selection and administration as may be necessary, including the preparation and conduct of examinations.

(16) To refrain from the adoption of any rule or regulation which will permit the appointment or employment of any person without good moral character, or any person unfit mentally or physically or any person incompetent to discharge the duties of such appointment or employment.

The Commission shall cause to be published, in printed, mimeographed or similar form, all rules and regulations which may be promulgated by it and/or by the governing body and shall so publish classification and seniority lists for each department in the classified service, and such rules and regulations shall be made available upon demand. 
Number of Members: Three (3) members who shall be appointed by the Mayor and confirmed by the City Council.

Term: Three (3) years, or until a successor is appointed, confirmed and qualified.  Any vacancies, caused by death, resignation or otherwise, or by failure of any appointee to qualify within ten (10) days after appointment, shall be filled in the manner specified above, and such appointment shall be for the unexpired term.

Meetings:  Called and at such time and place as shall be designated in the notice of the meeting.  
Qualifications:  All such Commissioners shall be of good moral character and resident citizens of the city, shall have resided in the city for a period of more than three (3) years; shall be over the age of twenty‑five (25) years, and shall not have held any public office within the preceding three (3) years.

Officers: Not applicable.

Quorum:  Two (2) members of said Commission shall constitute a quorum to transact business. 
(Code of Ordinances, Chapter 2, Article 2.2400)
CONSTRUCTION BOARD OF ADJUSTMENTS AND APPEALS
BACK TO TABLE OF CONTENTS
Liaison: Al Torres, Inspections & Permits / Building Official at 657-4420 or alfonso.torres@cosatx.us
Duties and Powers: The Board has been created pursuant to Section 108.1 of the Building Code.  The Board shall submit to the City Council such recommendations for the improvement and revision of this code as it may from time to time deem necessary or proper in light of the development of new materials, methods, or techniques which would result in a safer and more economical construction system or construction work.  All requests for use of materials or methods not covered in this code shall be fully supported by factual evidence, or prior approval, from a recognized testing agency or other impartial, qualified, non-local authority.

Number of Members: Nine (9) members who shall be appointed by the City Council.  The City Council may remove any member of the Board for good cause shown.                            

Term: Two (2) year terms and no member shall serve more than two (2) consecutive full two (2) year terms.  However, the terms may be extended if no qualified replacement is available to serve.   If a member is appointed to serve for the unexpired term of a seated member, the period of service shall be for the remainder of the unexpired term.
Meetings: First Thursday of each month at 3 p.m. and at such time and place as shall be designated in the notice of the meeting.  Meetings may be postponed by a majority vote of the Board or the inability to obtain a quorum.

Qualifications: The Board shall consist of: One (1) architect or engineer, one (1) commercial building contractor, one (1) residential building contractor, one (1) electrical contractor, one (1) plumber, one (1) mechanical contractor, one (1) realtor, real estate inspector or real estate appraiser (member at large building industry), one (1) homeowner, and one (1) commercial business owner.  

Officers: None
Quorum: A quorum for the transaction of business by the Board shall be a majority of the nine (9) members of the Board. 
(Code of Ordinances, Chapter 4 Article 4.102)
DESIGN AND HISTORIC REVIEW COMMISSION
BACK TO TABLE OF CONTENTS
Liaison: AJ Fawver, Interim Director of Development Services at 653-7197 or amanda.fawver@cosatx.us 
Duties and Powers: The duties of the Design and Historic Review Commission shall include acting as an advisory Commission to the City Council in matters of design review relating to historic preservation in the City and development along the Concho River. The responsibility of the Commission within the scope of its general authority shall include the authority to:

(1)     Prepare bylaws, rules, and regulations to carry out the business of the commission, which shall be ratified by the City Council.

(2)     Adopt criteria for the designation of historic, architectural, and cultural landmarks and delineation of historic districts, which shall be ratified by the City Council.

(3)     Prepare and present to the City Council, recommendations for policies and ordinances regarding development and all types of signage along the Concho River and other similar bodies of water as designated, which shall be ratified by the City Council.

(4)     Conduct surveys and maintain an inventory of significant historic, architectural, and cultural landmarks and all properties located in historic districts within the city.

(5)     Recommend the designation of landmarks, historic districts, and other types of districts.

(6)     Recommend conferral of recognition upon the owners of landmarks or properties within districts by means of certificates, plaques, or markers.

(7)     Increase public awareness of the value of historic, cultural, and architectural preservation by developing and participating in public educational programs.

(8)     Increase public awareness of the value of open spaces, public spaces, natural habitats, and wildlife along the Concho River and other similar bodies of water as designated by developing and participating in public educational programs.

(9)     Make recommendations to the City Council concerning the utilization of state, federal, or private funds to promote the preservation of open and public spaces along the Concho River and other similar bodies of water as designated.

(10)     Make recommendations to the City Council concerning the utilization of state, federal, or private funds to promote the preservation of landmarks and historic districts within the city.

(11)     Approve or deny applications for Certificates of Appropriateness pursuant to provisions of the City of San Angelo Zoning Ordinance.

(12)     Prepare specific design guidelines for the review of landmarks, districts, and construction and demolition of historic buildings.

(13)     Recommend the acquisition of a landmark structure by the City San Angelo where its preservation is essential to the purpose of this article and where private preservation is not feasible.

(14)     Recommend the acquisition of land along the Concho River and other similar bodies of water as designated by the City of San Angelo where its proximity to the river is vital to the purpose of this article.

(15)     Recommend to the City Council tax abatement and other economic development programs for the preservation of landmarks or historic districts.

(16)     Recommend to the City Council tax abatement and other economic development programs for sustainable developments along the Concho River and other similar bodies of water as designated.

(17)     Recommend to the City Council the acceptance of the donation of preservation easements and development rights as well as any other gift of value for the purpose of historic and environmental preservation.

(18)     Carry out other duties as specifically delegated to the Commission by the City Council.

Number of Members: composed of seven (7) regular members who shall be appointed by the City Council. Candidates shall have a known or demonstrated interest in, general knowledge of, and experience relevant to historic preservation or other professional design field within the City of San Angelo. To the extent that candidates are available among the residents of the community, appointments shall be made by the City Council based upon the following qualifications:

(1)     At least two (2) members shall be licensed or otherwise recognized as professional in architecture, landscape architecture, design, engineering, surveying, or related profession;

(2)     At least one (1) member shall be recognized as a historian or a member of a local historic preservation group;

(3)     At least one (1) member shall be an owner of real property within the River Corridor;

(4)     At least one (1) member shall own real property designated or recognized as a community landmark, or within a designated historic district; and

(5)     At least one (1) member shall be a member of a downtown development organization under contract with the City of San Angelo.

Term: Of the members first appointed by the City Council, four (4) appointments shall be for two year terms and three (3) appointments shall be for one year terms. Thereafter, All appointments shall be for two (2) year terms, except vacancies for unexpired terms which shall be filled by appointment of the City Council for the remainder of the unexpired term. Service on the Commission shall be limited to two (2) consecutive terms. Commission members shall serve without compensation at the pleasure of the City Council, subject to termination at any time without cause.
Meetings:  The Commission shall adopt a schedule providing for at least one regular meeting per calendar month and may make provision for such other meetings as it deems appropriate. Meetings of the Commission shall be held pursuant to public notice and shall be open to the public in compliance with the Texas Open Meetings Act.
Qualifications: All members of the Commission shall be eighteen (18) years of age or older and residents of the City of San Angelo, Tom Green County, Texas.
Officers: The Commission shall elect from the appointed members of the Commission a Chairperson and a Vice-Chairperson to serve in the absence of the Chairperson. The Chairperson and Vice-Chairperson shall serve in their respective capacities for one (1) year terms or until their term of appointment to the Commission expires, whichever shall first occur. No Chairperson or Vice-Chairperson shall serve in such capacity for more than three (3) consecutive years. The Planning Manager for the City, or the Manager’s designee, shall serve as Secretary to the Commission. The Commission shall elect such other officers as the Commission may establish in its bylaws.
Quorum: All regular members of the Commission, excepting ex-officio members, shall have voting rights. Five (5) duly appointed regular members of the Commission shall constitute a quorum. The affirmative vote of four members is required to approve any item brought before the Commission.
(Code of Ordinances, Chapter 2, Article 2.2800) 

DEVELOPMENT CORPORATION 
BACK TO TABLE OF CONTENTS
Liaison: AJ Fawver, Interim Director of Development Services at 653-7197 or amanda.fawver@cosatx.us 

Duties and Powers: The Corporation shall have the powers and duties and be subject to the limitations, set out in Vernon’s Ann. Civ. St. Art. 5190.6, or its successor statute.  The initial bylaws of the Corporation shall be adopted by resolution of the City Council.  The Corporation shall contract with the City of San Angelo for the provision of administrative services.
Number of Members: Seven (7) directors who shall be appointed by a majority vote of the City Council.  A director may be removed from office by a majority vote of the City Council at any time without cause.                     
Term: Two (2) years. 
Meetings: Second and fourth Wednesdays of each month at such time and place as shall be designated in the notice of the meeting.  Any such regular meeting may be canceled or rescheduled upon the vote of a majority of the directors at any meeting at which a quorum is present.  The Board shall conduct each of its meetings within the boundaries of the City of San Angelo.


Qualifications:  All directors shall be residents of the City of San Angelo.   No person shall be appointed as a director who is an employee, officer or member of the City Council, of the City of San Angelo.

Officers: The officers of the corporation shall consist of a president, secretary and treasurer appointed by the Board, each of whom shall be appointed at such time and in such manner and for such terms as may be prescribed in the articles of incorporation or the Board’s bylaws.  The City Clerk for the City of San Angelo shall serve as secretary and the Finance Director for the City of San Angelo shall serve as treasurer.  The corporation’s registered agent must be an individual resident of the State and the corporation’s registered office must be within the boundaries of the City of San Angelo.  

Quorum: A quorum for the transaction of business by the Board shall be a majority of the seven (7) members of the Board.
(Code of Ordinances, Chapter 2, Article 2.3600)
DOWNTOWN DEVELOPMENT COMMISSION
BACK TO TABLE OF CONTENTS
Liaison:  Daniel Valenzuela, City Manager, 657-4241 or daniel.valenzuela@cosatx.us 
Duties and Powers: The downtown development commission shall act as an advisory board to the city council in the redevelopment and revitalization of the downtown development district. The authority and responsibility of the board expressly includes:

(1)     Compilation and implementation of a downtown development master plan based upon existing plans for these areas including, but not limited to the Comprehensive Plan, Main Street Resource Team Plan, Visionaries in Preservation Action Plan, River Corridor Master Plan, River Development Design Plan;

(2)     Development of a scope of services for a downtown master developer; 

(3)     Soliciting proposals for the selection of a master developer and making a recommendation to the city council regarding the final selection thereof; 

(4)     Acting as the lead entity in working with other boards and commissions regarding incentives, regulations, infrastructure and all other physical and economic development decisions related to the downtown district; 

(5)     Making recommendations to the city council for expenditures related to downtown redevelopment initiatives;

(6)     Providing progress reports to the city council quarterly or as requested by the city council. 
Number of Members: Said board shall be composed of seven (7) members who are stakeholders or have an active interest in the downtown development commission. The members shall be appointed as follows: (1)     One (1) shall be a board member of the San Angelo Health Foundation.
Term: Of the members first appointed by the city council, four (4) appointments shall be for a term of two years and three (3) shall be appointed for a term of one (1) year.  All additional appointments shall be for a term of two (2) years, except vacancies for unexpired terms which shall be filled for the remainder of the unexpired term. Members may serve three (3) consecutive two (2) year terms and then may be reappointed after one (1) year has passed.
Meetings: The board shall hold regular monthly meetings that shall be open to the public and at a time and place to be established in its bylaws. It may also hold such other meetings as may be necessary to accomplish the purpose of its creation and as established in its bylaws. All meetings shall be public and shall conform to law.
Qualifications:  All members shall be a qualified voter of the city. No commercial or non-profit organization shall have more than one representative on the downtown development commission. 
Officers: The city council shall annually designate a chairperson or co-chairpersons from the appointed members of the commission. The board shall elect a vice chairman and such other officers as it may establish in its bylaws.
Quorum: A simple majority of the duly appointed voting members of the board shall constitute a quorum. In the event that a regular or specially called meeting of the board occurs without appointment of a new member (if the vacancy is that of a voting member), a majority of the remaining voting members shall constitute a quorum.
(Code of Ordinances, Chapter 2, Article 2.4400)

FAIRMOUNT CEMETERY BOARD
BACK TO TABLE OF CONTENTS
Liaison: Oscar Mota, Cemetery Director at 655-9475 or oscar.mota@cosatx.us 
Duties and Powers:

Number of Members: Fourteen (14) members who shall be self-perpetuating.
Term: Unlimited.
Meetings: Third Wednesday of each month at 9:30 a.m. and at such time and place as shall be designated in the notice of the meeting. 
Qualifications: None
Officers: None
Quorum: A quorum for the transaction of business by the Board shall be a majority of the nine (9) members of the Board.  

FORT CONCHO MUSEUM BOARD
BACK TO TABLE OF CONTENTS
Liaison: Bob Bluthardt, Museum Director at 481-2646 or robert.bluthadt@cosatx.us
Duties and Powers: The Board shall act as an advisory board to the City in the operation and administration of all the Fort Concho Museum properties of the city.  The authority and responsibility of the Board expressly includes: establishing goals, objectives and operational policies for the fort which are consistent with City Council policies and objectives; approving all budget proposals made to the City Manager’s Office and the City Council; establishing guideline for acquisition, restoration, preservation and maintenance of Fort Concho and museum property so long as those procedure do not conflict with existing objectives and policies of the City Council; and, determining regulations, guidelines, and procedures for staffing, operation and programs for Fort Concho.  The Board is empowered to make its own rules and regulations for its government.

Number of Members: Fifteen (15) members who shall be appointed by the City Council. 

Term: Three (3) years or until a successor has been appointed and qualified, whether by expiration of term or for other reason.  No person may be appointed more than two (2) full consecutive terms.  Vacancies on the Board, whether by expiration of term or for other reason, shall be filled by the City Council upon recommendation by the remaining Board members, provided that the City Council can reject any nomination and request additional nominations for any reason.    

Meetings: Third Tuesday at 3:30 P.M. and at such time and place as shall be designated in the notice of the meeting.  
Qualifications: All members shall be residents of the City of San Angelo.
Officers: The Board shall elect a chairman and such other officers as it may determine to be necessary and is empowered to make its own rules and regulations for its government.

Quorum: A quorum for the transaction of business by the Board shall be a majority of the fifteen (15) members of the Board.  

(Code of Ordinances, Chapter 2, Article 2.2300)

INVESTMENT OVERSIGHT COMMITTEE
BACK TO TABLE OF CONTENTS
Liaison: Michael Dane, Finance Director, 657-4239 or michael.dane@cosatx.org
Duties and Powers: The Oversight Committee shall have the authority, subject to City Council review, to make such rules as deemed necessary for the orderly operation of the Committee. All changes to the Policy must be reviewed and adopted by the City Council before changes are made in the investment process.  The duties of the Oversight Committee shall include:

1) Review of the quarterly report submitted by the Investment Officers of the City,

2) Review and adoption of a list of qualified brokers that are authorized to engage in investment transactions with the City,

3) Review of the list of authorized brokers at least annually, and

4) Approval of the independent training provider as required in this Policy.

Number of Members: The Committee shall be comprised of two City Council members, two citizens with experience as investment advisors or analysts, the City's independent auditor (as a non-voting member), and the City's Internal Auditor.
Term: Unlimited.
Meetings: Quarterly as Called and at such time and place as shall be designated in the notice of the meeting.  
Qualifications: See member notes above.
Officers: None
Quorum:  Majority  

KEEP SAN ANGELO BEAUTIFUL BOARD
BACK TO TABLE OF CONTENTS
Liaison: James Flores, Code Compliance Manager, 657-4407 or james.flores@cosatx.us 
Duties and Powers:  Strive to empower San Angeloans through education and community efforts to take responsibility for enhancing the community’s environment.
Number of Members:  The Committee will consist of thirteen (13) members, seven (7) of which will be appointed by the City Council.  In the event of three (3) consecutive or four (4) unexcused absences by a member of the Committee within a calendar year of regularly scheduled meetings, the member shall immediately tender their resignation.
Term: Unlimited.
Meetings:  Fourth Tuesday of each month at 1:30 p.m. and at such time and place as shall be designated in the notice of the meeting.  

Qualifications:  All members shall be residents of the City of San Angelo with a keen interest in beautifying San Angelo.
Officers:   The Committee shall elect a Chairman and Vice-Chairman.  A member of the Committee shall serve as Recording Secretary.
Quorum:  A majority of the members of the Committee entitled to vote shall constitute a quorum for the transaction of business.  In the event that a regular or specially called meeting of the Committee occurs without appointment of a new member due to resignation, a majority of the remaining membership shall constitute a quorum.
PARK COMMISSION





    
           BACK TO TABLE OF CONTENTS
Liaison: Carl White, Civic Services Director, 657-4279 or carl.white@cosatx.us
Duties and Powers:  The general control and supervision of the parks within the City of San Angelo, now or hereafter to be acquired is hereby vested in said Park Commission and all funds set apart for said parks, subject to the approval of the governing authorities, shall be under the control of said Commissioners.  The amount appropriated out of the general fund each fiscal or current year for the support and maintenance of the public parks within the city, shall be delivered to the Park Commissioners and their receipt taken therefor, and warrants on said fund shall be drawn by the Park Commissioners upon the sign​ature of at least two of its said members.  And no debt shall be contracted by said Park Commission nor any member thereof on account of the public parks and playgrounds of the city, unless so directed and authorized by the govern​ing authorities, nor shall any debts ever be created by said Park Commission on account of the maintenance and operation of the parks and public grounds of the city in any one year, in excess of the appropriation for such purpose for the current year.  The Park Commission shall make reports of the expenditures of said funds en​trusted to them, from time to time as requested by the governing authorities of the city, and shall, in any event make an annual report of the receipt and disbursement of all funds coming into their hands for the support and main​tenance of the public parks and playgrounds of the city, which report shall be filed with the person exercising the duties of City Secretary, and shall be open to public inspection at all times.
Number of Members: The Commission shall consist of three (3) members. Upon the death, resignation, removal or expiration of term of office of any of said Park Commissioners, the two remaining Park Commissioners shall nomi​nate a third member for his successor, and upon the approval of the governing authorities of such nomination, such person shall become a member of said Board and shall hold his position for the term of four years; provided, that if it appears to the governing authorities, that the person so nominated is an unfit or unsuitable person for such Board, the governing authorities may elect a member of its own choice.  
Term: Four (4) years.
Meetings: Called and at such time and place as shall be designated in the notice of the meeting.  
Qualifications: All members shall be resident citizens of the City of San Angelo.  

Officers: None
Quorum: Any two members shall constitute a quorum for the transaction of business of said Park Commission.

(Charter of the City of San Angelo, Section 65)
PARK & RECREATION ADVISORY BOARD




BACK TO TABLE OF CONTENTS
Liaison: Carl White, Civic Services Director, 657-4279 or carl.white@cosatx.us
Sec. 2.2601     Creation of Parks and Recreation Advisory Board

A Parks and Recreation Advisory Board is hereby created and established within the City of San Angelo. Said Parks and Recreation Advisory Board shall be composed of eight (8) members, seven (7) of whom shall be appointed by the City Council. The eighth member shall be a member of the Park Commission, nominated by the Park Commission and approved by the City Council. The appointments to the Board shall be on the basis of the nominee’s educational and professional qualifications and general knowledge of, interest in, and experience relevant to youth or adult sports, senior activities, recreation activities, other organized social activities, parks, nature or conservation.

Sec. 2.2602     Qualifications

All members of the Board shall be eighteen (18) years of age or older and residents of the City of San Angelo, Tom Green County, Texas.

Sec. 2.2603     Terms

Of the members first appointed by the City Council, four (4) appointments shall be for three (3)-year terms and three (3) appointments shall be for two (2)-year terms. The first appointment selected by the Parks Commission and approved by the City Council shall be for a two (2)-year term. Thereafter, appointments shall be for two (2)-year terms, except vacancies for unexpired terms which shall be filled by appointment of the City Council for the remainder of the unexpired term. Board members shall serve without compensation at the pleasure of the City Council, subject to termination at any time without cause.

Sec. 2.2604     Duties

The Parks and Recreation Board shall act as an advisory Board to the City Council in matters of oversight, policy and administration relating to City parks, recreation programs and facilities, with the exception of the Santa Fe Parks, for which the Parks Commission shall continue to act as the advisory commission to the City Council. The responsibility of the Parks and Recreation Board within the scope of its general authority shall include to:

(1)     Communicate with and make recommendations to the City Manager and Parks and Recreation Director regarding parks, recreation programs and senior services programs.

(2)     Make recommendations to City Manager, Parks and Recreation Director and City Council regarding the administration of parks, recreation programs and senior services programs.

(3)     Make recommendations to City Manager, Parks and Recreation Director and City Council regarding the creation of a parks and recreation system.

(4)     Make recommendations to City Manager, Parks and Recreation Director and City Council regarding maintenance of parks and park improvements.

(5)     Make recommendations to City Manager, Parks and Recreation Director and City Council regarding maintenance of recreation and/or senior facilities.

(6)     Make recommendations to City Manager, Parks and Recreation Director and City Council regarding the acquisition of physical improvements and equipment for parks, recreation and senior services programs.

(7)     Make recommendations to City Manager, Parks and Recreation Director and City Council regarding rules or regulations for parks, recreation and senior services programs.
Sec. 2.2605     Officers

The Board shall elect from the appointed members of the Board a Chairperson and a Co-Chairperson to serve in the absence of the Chairperson. The Board shall elect such other officers as the Board may establish in its bylaws.

Sec. 2.2606     Quorum and Voting

All members of the Board shall have voting rights. Five (5) duly appointed members of the Board shall constitute a quorum. The affirmative vote of a majority of the members present at a properly called meeting with a quorum present shall be the act of the Board.

Sec. 2.2607     Bylaws and Rules

The Board shall adopt and may amend from time to time its bylaws, establishing rules for its regulation, effective upon approval of the City Council. Said bylaws and amendments thereto as approved by the City Council shall be filed with the City Clerk. The Board may adopt rules or regulations in conformity with its bylaws relating to the administration of its business.

Sec. 2.2608     Meetings

The Board shall adopt a schedule providing for at least one regular meeting per calendar month and may make provision for such other meetings as it deems appropriate. Meetings of the Board shall be held pursuant to public notice and shall be open to the public in compliance with the Texas Open Meetings Act.

Sec. 2.2609     Minutes

The Board shall keep minutes of its proceedings in a permanent record and a certified copy of said minutes shall be filed with the City Clerk.

Sec. 2610     Committees

The Board may create ad hoc or standing committees of less than a quorum of the Board members, which may include residents of the City who are not Board members, as needed or deemed desirable to address specific matters within the purview of the Board. Committees shall report to the Board and shall have the authority to gather information, make reports and prepare recommendations for consideration by the Board.

Sec. 2.2611     Absenteeism of Members

In the event of four (4) absences from regularly scheduled meetings during the course of any year, a Board member shall be deemed to have resigned.

PLANNING COMMISSION







BACK TO TABLE OF CONTENTS
Liaison: AJ Fawver, Planning Manager at 657-4210 or amanda.fawver@cosatx.us  
Duties and Powers:  The Planning Commission shall have the power to make rules, regulations and by‑laws for its own government in conformity with the laws of the State of Texas; all of said rules, regulations and by‑laws shall be approved by the City Council.  In addition to duties delegated to the Planning Commission by other laws of the city, it shall be the duty of the Planning Commission to prepare, amend and keep current a master plan for the development of the City of San Angelo, and to make recommendations to the City Council relative to long range planning of all phases of city development that it deems necessary.  Appeals:  a) A decision of the Planning Commission denying an application for a zone change is final if not appealed to the City Council within ten (10) days.  All other decisions of the Planning Commission on applications for zone changes are final when act​ed upon by the City Council; (b) The Planning Commission will not hear a request for a zone change or special permit on the same piece of property within one year of a final decision of a previous request unless (1) the Planning Commission is directed to hear the subsequent request by the City Council; or (2) the subsequent request is for a more restrictive zoning; or (3) zoning, within the immediate area, has changed; (c)  However, the above notwithstanding, should Planning Commission rulings alter or change the zoning of the property within the immediate area, the above one year period of time shall not be applicable and an appli​cant may submit to the Planning Commission a request for a hearing on a zone change on the same piece of property prior to the expiration of one year from the date of last such hearing; (d) Provided further, however, the Planning Commission shall hear any re​quest for a zone change on any piece of property which is ordered by the City Council, without regard to the passage of time; (e) The above provisions shall not be construed as requiring the Planning Commission to grant or deny a zoning request, but only apply to the right to a hearing by an applicant, and each application for a zoning request shall be considered on its own merits; and (f) Additionally, the above provisions shall not be construed in such way as to indicate that applicants for zone change on a piece of property must request the same type of zoning as was originally requested.  Applica​tions for a zone change on a piece of property may request the same or different zoning than was requested at the last hearing before the Planning Commission.  All applications for a zone change to the Planning Commission, whether they be similar or dissimilar in the type of zoning requested, must conform to the requirements of this Section.  

Number of Members: Seven (7) members who shall be appointed by the City Council.  All vacancies shall be filled for unexpired terms in the same manner provided for original appointment.  Ex Officio, non voting members of the Planning Com​mission shall be the Director of Planning and the Director of Public Works.​ (amended 1/8/08)
Term: The term of office for each member shall be three (3) years and no member may serve more than two (2) terms.  Members of the Planning Commission may be removed by the Mayor with the approval of the City Council after public hearing and for cause assigned in writing.  Any member who fails to attend at least two‑thirds (2/3) of the meetings in any one year period shall be deemed to have automatically resigned from office, unless such absences were excused as set forth in the Planning Commission Bylaws.  The Director of Planning shall make periodic atten​dance reports to the Planning Commission, and a replacement shall be ap​pointed in the manner provided above for any Planning Commission member who has automatically resigned under this Section. 
Meetings: Third Monday of each month at 9 a.m. at such time and place as shall be designated in the notice of the meeting and the fourth Monday at noon for a workshop at Zentner's Daughter restaurant.

Qualifications: The Commission shall be composed of members whom shall be representative, insofar as possible, of different businesses, professions or occupations.  All members shall be residents of the city.  No more than three (3) members of the Commission shall be in the same, similar or related business, profession or occupation. 
Officers: The Planning Commission shall elect a chairman and vice‑chairman from its membership for terms to be determined by that organization.  The Director of Planning, assisted by staff, shall serve as Recording Secretary for the Commission.  The chairman shall appoint those committees to hear evidence or for any other purpose as deemed necessary by the Planning Commission in order to execute more effectively its duties and responsibilities.

Quorum: A quorum shall consist of a majority of the members excluding ex officio members.  If a quorum is not present on any regular meeting day in which there is busi​ness to be transacted, the chairman shall call a special meeting within three (3) days of the regular meeting in order to transact said business with minimum delay, and said chairman shall continue to call special meetings until a quorum is present. 

(Code of Ordinances, Chapter 2, Article 2.3100)

PUBLIC ART COMMISSION
BACK TO TABLE OF CONTENTS
Liaison: Carl White, Civic Services Director, 657-4279 or carl.white@cosatx.us
Duties and Powers: The commission shall act as an advisory board to the city council and city manager on the selection and placement of art on city owned or controlled property, and this shall be accomplished through: (1) developing a plan for the appropriate location for works of art; (2) developing a plan for the type of art that will be recommended at the different locations; (3) evaluating and making recommendation on art that is proposed for donation to the city; and (4) assisting with related projects which the city council directs it to investigate, study and make recommendations on from time to time.

Number of Members: The Commission shall be composed of seven (7) members who shall be appointed by the city council.  To the extent available, the city council shall appoint to the commission:  (1) At least one (1) member who is a teacher or professor of art, (2) At least one (1) member who is a member of the San Angelo Cultural Affairs Council or the San Angelo Museum of Fine Arts, (3) At least one (1) member who is an artist, and, (4) At least one (1) member who is a landscape architect, architect, engineer, or other type of design professional.  There may be one (1) ex officio non-voting member who represents the Parks Department or Park commission as designated by the city council or by the city manager.

Term: Of the members first appointed (2005), three (3) shall be appointed for a term of two (2) years and four (4) shall be appointed for a term of three (3) years. All additional appointments shall be for a term of two (2) years except vacancies for unexpired terms, which shall be filled for the remainder of the unexpired term. A commission member may be terminated by the city council at any time.

Meetings: Called and at such time and place as shall be designated in the notice of the meeting.  
Qualifications: To the extent available, the city council shall appoint to the commission:  (1) At least one (1) member who is a teacher or professor of art, (2) At least one (1) member who is a member of the San Angelo Cultural Affairs Council or the San Angelo Museum of Fine Arts, (3) At least one (1) member who is an artist, and, (4) At least one (1) member who is a landscape architect, architect, engineer, or other type of design professional.
Officers: The commission shall elect a chairperson and such other officers as it may determine necessary. The chairperson shall appoint committees for any purpose deemed necessary by the commission in order to execute more effectively its duties and responsibilities.

Quorum:  A quorum shall consist of a simple majority of the members. 
(Code of Ordinances, Chapter 2, Article 2.4200)
PUBLIC HOUSING AUTHORITY
BACK TO TABLE OF CONTENTS
Liaison: Daniel Valenzuela, City Manager at 657-4241 or daniel.valenzuela@cosatx.us 
Duties and Powers:  In addition to duties delegated to the authority by the city council by contract agreement or policy directives, the authority shall have the power to decide all issues which pertain to use of federal funds granted to the City of San Angelo by the Department of Housing and Urban Development which pertain to public housing. The authority shall submit annually to the city council for approval and review any and all requests for housing funds from any other governmental agencies. The authority shall also submit and recommend to the city council annually for approval of a housing assistance plan for the City of San Angelo. The authority shall also have any and all other duties imposed on it by Article 1269k, Vernon’s Annotated Texas Statutes. The authority shall advise the city council regarding the use of public funds intended as grant monies to homeowners for improvement and rehabilitation of substandard dwellings within the City of San Angelo.  The authority shall have the power to make rules, regulations and bylaws for the conduct of its business. Such rules, regulations and bylaws shall be in conformity with the rules, regulations, guidelines and laws of the United States, the State of Texas and the City of San Angelo.
Number of Members: There is hereby created within and for the City of San Angelo a public housing authority to be known as the Housing Authority of the City of San Angelo which shall be composed of five (5) members. The members shall be appointed to the authority by the mayor of the City of San Angelo.  
Term: Members shall serve two (2) year terms. 
Qualifications:  All members shall be representative of the general public, residents of the City of San Angelo and qualified voters of the City. One (1) member shall be a tenant of a public housing project over which the Authority has jurisdiction.  

Members shall draw no salary and may not be elected officers of any governmental agency or in the employ of the City of San Angelo. (Ordinance adopted 11/3/09)

Meetings: Second Wednesday of each month at noon in the PHA Board Room
Officers: The authority shall elect a chairman and a vice-chairman from its membership for terms to be determined by the authority. The chairman shall appoint committees to hear evidence or for any other purpose as deemed necessary by the authority to expeditiously and effectively execute its duties and responsibilities.  The mayor of the City of San Angelo and the city manager or their respective designates shall be ex-officio members of the authority. Ex-officio members shall have no vote.
Quorum: Majority
(Code of Ordinances, Chapter 2, Article 2.2700)
TAX INCREMENT REINVESTMENT ZONE




BACK TO TABLE OF CONTENTS
Liaison: AJ Fawver, Interim Director of Development Services at 657-4210 or amanda.fawver@cosatx.us  
Purpose:  A tax increment reinvestment zone to be named “Reinvestment Zone Number One, City of San Angelo” is herby created and is intended to preserve the near and long-term integrity of the economic and social investment in the designated area and is needed to encourage additional new projects within the designated area of San Angelo.

Tax Increment Reinvestment Zone Boundaries:  The Tax Increment Reinvestment Zone shall consist of all property located within the boundaries as listed in Exhibit “A” which is attached hereto and incorporated herein for all purposes.

Term:  The Tax Increment Reinvestment Zone shall be in existence for a term of thirty years beginning December 15th, 2006, and ending December 15th, 2036.

Board shall be composed of fifteen (15) members. The members shall be appointed as follows:

(1)
five (5) shall be appointed by the City Council from those who own property within the zone of which four (4) shall reside within Single Member Districts (SMD) #1, #3, #4, and #5 respectively;

(2)
one (1) shall be appointed by the Tom Green County Commissioners from those who own property within the zone; 

(3)
three (3) shall be appointed by the City Council from those who own businesses within the zone;

(4)
two (2) shall be appointed by the Tom Green County Commissioners from those who own businesses within the zone; 

(5)
one (1) member shall be appointed by Tom Green County; 

(6)
one (1) member shall be appointed by Goodfellow Air Force Base; 

(7)
one (1) member shall be appointed by Angelo State University; and

(8)
one (1) member shall be appointed by San Angelo Independent School District.

Qualifications:  All members shall be:


(1)
a qualified voter of the City of San Angelo, or 


(2)
at least 18 years of age and own real property in the zone, whether or not the individual resides in the municipality.

Terms:  Of the members first appointed by the City Council five (5) shall be appointed for a term of two (2) years, three (3) shall be appointed for a term of one (1) year.  Of the members first appointed by Tom Green County two (2) shall be for a one (1) year term.  Appointments by all other entities shall be for two (2) year terms. 

All additional appointments shall be for a term of two (2) years, except vacancies for unexpired terms which shall be filled for the remainder of the unexpired term. Members may serve three (3) consecutive two (2) year terms and then may be reappointed after one (1) year has passed.

Duties:  The Tax Increment Reinvestment Zone Board shall act as an advisory board to the city council in the operation and administration of the Tax Increment Reinvestment Zone. The authority and responsibility of the board expressly includes:

(1)
Make recommendations to City Council regarding the administration of this article.

(2)
Make recommendations to City Council regarding agreements that are necessary or convenient to implement the project plan and reinvestment zone financing plan.

(3)
Make recommendations to City Council regarding agreements with local governments or political subdivisions for management of the zone or implement the project plan and reinvestment zone financing plan.

(4)
Make recommendations to City Council regarding establishing and providing for the establishment of programs that:

a.
develop and diversify the economy of the zone;

b.
eliminate unemployment and underemployment in the zone;

c.
develop or expand transportation, business and commercial activity in the zone;

d.
make grants and loans; and

e.
stimulate business and commercial activity in the zone.

(5)
Contract with the city regarding allocation from the tax increment fund to pay for the incremental costs of providing municipal services incurred as a result of the creation of the zone or the development or redevelopment of land within the zone.  
(Code of Ordinances, Chapter 2, Article 2.4300)

WATER ADVISORY BOARD 
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Liaison: Ricky Dickson, Water Utilities Director at 657-4206 or ricky.dickson@cosatx.us 
Duties and Powers: The Board shall act as an advisory board to the city council and city manager on matters of water supply, conservation, reuse and other water related projects which the city council directs it to investigate, study and make recommendations on from time to time.  The Board shall have the power to make rules, regulations and by‑laws for its own government in conformity with the laws of the State of Texas; all of said rules, regulations and by‑laws shall be approved by the city council.

Number of Members: There is hereby created a Water Advisory Board, which shall be composed of seven (7) members who shall be appointed by the city council.   

Term: Of the members first appointed, three (3) shall be appointed for a term of two (2) years and four (4) shall be appointed for a term of three (3) years.  All additional appointments shall be for a term of two (2) years except vacancies for unexpired terms, which shall be filled for the remainder of the unexpired term.  A Board member may be terminated by the city council at any time.
Meetings: Called and at such time and place as shall be designated in the notice of the meeting.  
Qualifications:  To the extent available, the City Council shall appoint to the Board:  at least one (1) member who is an engineer, hydrologist, meteorologist or water well driller; at least one (1) member who is involved in the banking, accounting or financial services industry; at least one (1) member who is involved in agriculture or rural water issues; and, at least one (1) member who is an attorney, former municipal, water district or other governmental officer, legislator, or other person who has experience in the legal issues related to water.

Officers:  The Board shall elect a chairman and such other officers as it may determine necessary.  The chairman shall appoint committees for any purpose deemed necessary by the Board in order to execute more effectively its duties and responsibilities. 

Quorum:  A quorum shall consist of a simple majority of the members.
(Code of Ordinances, Chapter 2, Article 2.22.3900)
ZONING BOARD OF ADJUSTMENT
BACK TO TABLE OF CONTENTS
Liaison: AJ Fawver, Interim Director of Development Services at 657-4210 or amanda.fawver@sanangelotexas.us  
Duties and Powers: The Board shall adopt rules in accordance with any ordinance adopted under Subchapter A of Chapter 211 of the Local Government Code.  The Zoning Board of adjustment may:  (1) Hear and decide an appeal that alleges error in an order, requirement, decision or determination made by an administrative official in the enforcement of this article or the Zoning Ordinance; (2) Hear and decide special exceptions to the terms of the Zoning Ordinance when the Ordinance requires the Board to do so; and, (3) Authorized in specific cases and subject to appropriate conditions and safeguards, a variance from the terms of the Zoning Ordinance, if the variance is not contrary to the public interest and, due to special conditions, a literal enforcement of the Ordinance would result in unnecessary hardship, and so that the spirit of the regulation is observed and substantial justice is done.  In exercising its authority under subsection (a), the Board may reverse or affirm, in whole or in part, or modify the administrative official’s order, requirement, decision, or determination from which an appeal is taken and make the correct order, requirement, decision, or determination, and for the purpose of the Board has the same authority as the administrative official.  The concurring vote of four members of the Board is necessary to: (1) Reverse an order, requirement, decision, or determination of an administrative official;  (2) Decide in favor of any applicant on a matter on which the Board is required to pass under the Zoning Ordinance; or (3) Authorize a variation from the terms of the Zoning Ordinance.

Appeal to the Zoning Board of Adjustment:  Any of the following persons may appeal to the Zoning Board of adjustment a decision made by an administrative official: (1) A person aggrieved by the decision; or (2) Any officer, department, Board, or bureau of the city affected by the decision.  The appellant must file with the Board and the official from whom the appeal is taken a notice of appeal specifying the grounds for the appeal.  The appeal must be filed within a reasonable time as determined by the rules of the Board.  On receiving the notice, the official from whom the appeal is taken shall immediately transmit to the Board all the papers constituting the record of the action that is appealed.  An appeal stays all proceedings in furtherance of the action that is appealed unless the official from whom the appeal is taken certifies in writing to the Board facts supporting the official’s opinion that a stay would cause imminent peril to life or property.  In that case, the proceedings may be stayed only by restraining order granted by the Board or a court of record on application, after notice to the official, if due cause is shown.  The Board shall set a reasonable time for the appeal hearing and shall give public notice of the hearing and due notice to the parties in interest.  A party may appear at the appeal hearing in person or by agent or attorney.  The Board shall decide the appeal within a reasonable time.

Judicial Review of Board Decision:  Any of the following persons may present to a court of record a verified petition stating that the decision of the Zoning Board of adjustment is illegal in whole or in part and specifying the grounds of the illegality:  (1) a person aggrieved by a decision of the Board; (2) a taxpayer; or (3) an officer, department, Board, or bureau of the city.  The petition must be presented within ten (10) days after the date the decision is filed in the Board’s office. On the presentation of the petition, the court may grant a writ of certiorari directed to the Board to review the Board’s decision.  The writ must indicate the time by which the Board’s return must be made and served on the petitioner’s attorney, which must be after ten (10) days and may be extended by the court.  Granting of the writ does not stay the proceedings on the decision under appeal, both on application and after notice to the Board, the court may grant a restraining order if due cause is shown.  The Board’s return must be verified and must concisely state any pertinent and material fats that show the grounds of the decision under appeal.  The Board is not required to return the original documents on which the Board acted but may return certified or sworn copes of the documents of parts of the documents as required by the writ.  If at the hearing the court determines that testimony is necessary for the proper disposition of the matter, it may take evidence or appoint a referee to take evidence as directed.  The referee shall report the evidence to the court with the referee’s findings of fact and conclusion of law.  The referee’s report constitutes a part of the proceedings on which the court shall make its decision.  The court may reverse or affirm, in whole or in part, or modify the decision that is appealed.  Costs may not be assessed against the Board unless the court determines that the Board acted with gross negligence, in bad faith, or with malice in making its decision.

Fee:  No application to the Zoning Board of adjustment shall be processed unless such application is accompanied with the appropriate processing fee as established by the City Council.  In the case of a second hearing, the fee, or a portion thereof, may be waived by the Board.

Notification of Property Owners:  The Zoning Board of adjustment shall mail notices of each hearing to the petitioner and to the owners of property lying within two hundred feet (200') of any point of the lot, or portion thereof, on which a variance or special exception is desired, and to all other persons deemed by the Board to be affected thereby, such owners and persons being determined according to the current tax rolls of the Tom Green County Tax Appraisal District.  Written notice of the public hearing shall be sent within not less than ten (10) days before any such hearing is held.  Depositing such written notification in the mail shall be deemed sufficient compliance.

Second Hearing: An appeal of a denial by the Zoning Board of adjustment shall not be allowed on the same piece of property prior to the expiration of six months from a ruling of the Board, unless other property in the same zoned area shall have been, within such six (6) month period, altered or changed by a ruling of the Zoning Board of adjustment.

tc \l3 "Second Hearing: An appeal of a denial by the Zoning Board of adjustment shall not be allowed on the same piece of property prior to the expiration of six months from a ruling of the Board, unless other property in the same zoned area shall have been, within such six (6) month period, altered or changed by a ruling of the Zoning Board of adjustment.Such circumstance shall permit the allowance of a second hearing but shall in no way have any force in law to compel the Zoning Board of adjustment, after a hearing,  to grant the variance or special exception; such request shall be considered on its individual merits.

Time Limitation on Approved Requests:  Any request authorized by the Zoning Board of adjustment shall authorize the issuance of a building permit or a certificate of occupancy for a period of ninety (90) days from the date of the action of the Board, unless the Board, in its minutes, grants a longer period.  If the building permit or certificate of occupancy shall not have been issued within the time limit authorized by the Zoning Board of adjustment, then the approved request shall be deemed waived and all rights thereunder terminated.  Such termination and waiver shall be without prejudice to a subsequent appeal to the Zoning Board of adjustment in accordance with the rules and regulations regarding a second hearing. 

Number of Members:  Five (5) members to be appointed by the City Council.  The City Council may also appoint two (2) alternate Board members when requested to do so be the mayor or city manager.  (amended 1/8/08)
Term: Two (2) years and the City Council may remove a Board member for cause on a written charge after a public hearing.  A vacancy on the Board shall be filled for the unexpired term.  No Board member shall serve more than three (3) consecutive two (2) year terms.

Meetings: First Monday of each month at 1:30 p.m. at such time and place as shall be designated in the notice of the meeting.  The Board shall keep minutes of its proceedings that indicate the vote of each member on each question or the fact that a member is absent or fails to vote.  The Board shall keep records of its examinations and other official actions.  The minutes and records shall be filed immediately in the Board’s office and are public records.
Qualifications: None
Officers:  The chairman, or acting chairman, who may administer oaths and compel the attendance of witnesses.

Quorum:  Each case before the Zoning Board of adjustment must be heard by at least four (4) members.
(Code of Ordinances, Chapter 2, Article 2.3200)
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