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[bookmark: _Toc147917282]Introduction
[bookmark: _Toc147917283]Purpose of Assessment
The purpose of this self-assessment is to evaluate the current state of ADA accessibility compliance as it relates to City of San Angelo programs and services to provide a roadmap to improve citizen access to these programs and services.  This document describes the process used to conduct the self-assessment of the programs and services of the City of San Angelo and presents the results of the assessment.  It does not include an assessment of facilities as that assessment will be conducted as part of the transition plan process the City of San Angelo is currently undertaking.  The results of this self-assessment will be used to develop a series of steps to be taken to improve the accessibility of the programs and services offered by the City of San Angelo.
[bookmark: _Toc147917284]What is the Americans with Disabilities Act?
The Americans with Disabilities Act (ADA) is a civil rights law that mandates equal opportunity for individuals with disabilities.  The ADA is comprised of five titles with Title II having the largest impact on the provision of City of San Angelo Programs and Services.  Included in Title II are administrative requirements including completion of a self-assessment; development of an ADA complaint procedure; designation of at least one person who is responsible for overseeing Title II compliance; and development of a Transition Plan that will become a working document until all barriers in City services are addressed.  
[bookmark: _Toc147917285]Program Accessibility
When viewed in its entirety, each program and service of the City of San Angelo should be accessible to and usable by individuals with disabilities.  When choosing a method of providing program access, the City should attempt to give priority to the method that promotes inclusion amongst all users, including people with disabilities.  However, the City does not have to take any action that would result in a fundamental alteration in a program or activity, create a hazardous condition, or result in financial undue burden on the City.  This determination must be made by authorized designees of the City and must be accompanied by a written statement detailing the reason for reaching the determination.  
[bookmark: _Toc147917286]Definition of Disability and Program Barriers
A person with a disability is broadly defined as someone who has a physical or mental impairment that substantially limits one or more major life activities.   The self-assessment is intended to identify program barriers that could prevent someone with a disability from participating in a program or service offered by the City.  The following are examples of program barriers that were evaluated through this self-assessment.
•	Customer communication and interaction
•	Participation opportunities for City-sponsored events
•	Policies and Regulations
•	Employee training
•	Public Meetings
•	Website accessibility
•	Contracted services
•	Maintenance of accessible features
•	Emergency procedures
[bookmark: _Toc147917287]City of San Angelo ADA Advisory Committee 
On April 4, 2023, the City of San Angelo created an ADA Advisory committee to work with the ADA Coordinator in evaluating the programs and services for the City of San Angelo.  This committee is comprised of ten individuals with unique backgrounds and understandings of the needs of people with disabilities.  The people serving on the committee included the following: Lettitia McPherson, Jim Johnson, Benjamin Brojakowski, Andi Orr, Leandra Nowlin, Anita Guy, Michael Lepak, Gigi Scott, Sharon Troy, Jordan Diibon.
[bookmark: _Toc147917288]Community Survey
The ADA Advisory Committee in conjunction with students from Angelo State University is developing a community survey.  The survey will be used to help the City identify areas of greatest concern to the public to further assist in the assessment of City programs and services.  
[bookmark: _Toc147917289]Self-Assessment and Summary of Findings
The self-assessment documents discussed in this report were provided to City staff on April 10, 2023.  Staff were given until April 17, 2023 to provide responses.  Many of the concerns identified in this assessment have been remedied by the date of this report.  A follow-up assessment will be given to staff to verify understanding and compliance with the requirements of the ADA and to identify further training needs. 

[bookmark: _Toc147917290]ADA Coordinator
Under Title II of the ADA, when a public entity has 50 or more employees, they are required to identify at least  one qualified responsible employee to coordinate compliance with the ADA requirements.  Though there is not an official title that is required, most entities refer to this person as the ADA coordinator.  In 1993 the City of San Angelo designated the Director of Human Resources to be the ADA Coordinator.  This designation was later incorporated into Policies and Procedures of the City of San Angelo.  While the information was not initially posted on the City website, that has been corrected and can be found at www.cosatx.us/ada.  On April 4, 2023 the City Council designated Theresa James as the current ADA Coordinator. This action was taken in a public meeting and a new notice was posted at the entrance of all City facilities, on social media, and provided to the news organizations and advocacy organizations in the City of San Angelo.  The website was also updated to reflect this new information.

[bookmark: _Toc147917291]Roles and Responsibilities of the ADA Coordinator
Below is the list of qualifications as recommended by the U.S. Department of Justice:
•	Familiarity with the entity’s structures, activities, and employees
•	Knowledge of the ADA and other laws addressing the rights of people with disabilities
•	Experience with people having a range of disabilities
· Knowledge of various alternative formats and alternative technologies that enable individuals with disabilities to communicate, participate, and perform tasks
•	Ability to work cooperatively with local entities and people with disabilities
•	Familiarity with local disability advocacy groups or other disability groups
•	Skills in training in negotiation and mediation
•	Organizational and analytical skills

[bookmark: _Toc147917292]ADA Grievance Policy, Procedure, and Appeals
Local governments with fifty or more employees are required under the ADA to adopt and publish procedures for resolving grievances in a prompt and fair manner that may arise under Title II of the ADA.  There are no requirements in the ADA as to what must be included in a grievance policy, but the Department of Justice has the following recommendations:
•	Description of how and where a complaint may be filed with the governmental entity
•	If a written complaint is required, a statement that alternative formats are available if needed.
•	Description of the time frames and processes to be followed by the complainant and entity.
•	Information on appealing a decision.
•	Statement on how long complaint files will be retained.

[bookmark: _Toc147917293]Grievance Policy Status
The City of San Angelo adopted a grievance policy in 1993 when the first self-assessment was conducted.  That grievance policy can be found in Appendix C and on the City website www.cosatx.us/ada.  It is recommended that the ADA Advisory Committee review the grievance policy to ensure it complies with the guidance of the Department of Justice and that it adequately meets the needs of the community.

[bookmark: _Toc147917294]Public Notice Under the ADA 
The ADA public notice requirement applies to all state and local governments covered by Title II.  The notice is for anyone interested in taking advantage of the City’s programs and services and is required to include information about Title II.  The Department of Justice suggests a statement that includes the following:
•	Employment
•	Effective Communication
•	Making Reasonable Modifications
•	Not placing surcharges on modifications and auxiliary aids and services
•	Filing complaints




[bookmark: _Toc147917295]Public Notice Under the ADA Status 
The City of San Angelo has posted public notices at the entrances at all facilities, on social media, on the City webpage at www.cosatx.us/ada and will be recording statements to periodically run on the City television channel 17.  

[bookmark: _Toc147917296]General Nondiscrimination Assessment 
This assessment was given to 61 city employees who are responsible for the programs and services listed in Appendix A.  The purpose of the Assessment was to identify employee understanding of the City’s responsibilities to our citizens with disabilities.  A detailed report of the findings can be found in Appendix B.  In general, most of the employees understood the basic requirements of the ADA (85% or more answered the question correctly).  Areas of concern that were found in the surveys (less than 85% answered correctly) included the following:

•	Only 58% of the employees surveyed knew who to contact for guidance about requests for modifications.
•	Only 77% knew that miniature horses could be considered service animals and 19% answered that any animal could be considered a service animal.
•	Only 79% understood that a service animal could be removed in certain circumstances.
•	57% did not understand how to ask for credible assurance when a person is using a power-driven mobility device.
•	Only 48% answered yes when asked if all the accessibility features (buttons, ramps) were operational and only 46% have a schedule to check to ensure those features work.
•	Only 64% have information about their accessible facilities and services available to the public
•	59% do not have a statement on their webpage directing the public to the ADA webpage for information about accommodations. 

[bookmark: _Toc147917297]General Nondiscrimination Action Steps 
Though the employees have some working knowledge of the requirements of the ADA and generally do not actively discriminate, there needs to be better communication with the public about the accommodations that are offered and how to request them.  Training on the basics of interacting with people with disabilities should be annual for all employees and part of onboarding new employees, particularly those in front facing or supervisory positions.  All accessibility features in City facilities should be on an inspection schedule with routine maintenance provided as necessary.

[bookmark: _Toc147917298]Communications Self-Assessment
Fifty-six employees answered this assessment.  The purpose of the assessment was to identify an employee’s understanding of the City’s responsibilities for providing auxiliary aids and services to assist with communication.  A detailed report of the findings is in Appendix B.  In general, most of the employees have only a basic understanding of the types of services that are offered by the City. Areas of concern that were found in the surveys (less than 85% answered correctly) included the following:
· Lack of understanding that we can provide a variety of auxiliary aids and services including computer assisted real time transcription services; assistive listening devices; and video remote interpreting services.  More employees were familiar with our ability to provide sign language interpreters (67%).
· Most of the employees provide alternative formats such as large print documents (61%) and will read to a customer when requested (73%) but very few know how to provide alternative formats that involve technology or braille.  This is likely a result of very few requests being made for those services.  Only 11% of the employees have ever been asked to provide an auxiliary aid.
· Auxiliary aids or services have never been denied when requested based on the answers to the assessment.
· Employees are unclear of the policies related to requests for auxiliary aids and services (45% answered don’t know) but the majority (82%) understand that there is a responsibility to provide auxiliary aids and services.
· When it comes to using interpreters, most of the employees (85%+) understand when a friend or family member may be used to interpret and that companions can also request auxiliary aid or service.
· Many of the employees are unsure under what conditions a request for an auxiliary service can be denied and what the procedure would be to do so (50%).
· The assessment indicates there are six telephones available for public use but none of them have TTY services available on the phone.

[bookmark: _Toc147917299]Communications Action Steps  
More education and training need to be provided to employees regarding what auxiliary aids and services are available to citizens and the process by which to request or secure the service.   This is particularly true for services such as video remote interpreting and computer assisted real time transcription services.  In addition to education, there is no funding allocated to departments or to the ADA Coordinator to pay for these services which can cost upwards of $100 dollars per hour.  It is recommended that funding be identified to assist departments in paying for these services should the need increase.

[bookmark: _Toc147917300]Department Webpage Accessibility
Thirty-eight employees answered this assessment.  The purpose of the assessment was to identify employee understanding of the City’s responsibilities for maintaining City Department webpages in a manner that is accessible.  A detailed report of the findings can be found in Appendix B.  It is clear from the surveys that there is a lack of understanding by the employees who maintain department websites on how to create and maintain an accessible site.  The areas of concern that were found in the surveys (less than 85% answered correctly) included the following:
•	Pages do not have skip navigation links when required.
•	60% of the links do not have text descriptions readable by screen readers.
•	Photographs, maps, graphics, and other images do not have alt tags describing what is being visually conveyed.
•	82% of the documents are not posted in accessible formats.
•	There are no descriptions of the controls to help complete online forms.
•	None of the videos reviewed have written captions of spoken communication synchronized with the action.

[bookmark: _Toc147917301]Webpage Accessibility Action Steps  
The City of San Angelo has already begun addressing website and webpage concerns by securing a contract with a provider who will analyze the City of San Angelo website and identify specific issues including accessibility issues.  In addition to utilizing this tool, training of staff who are responsible for maintaining the website is necessary to ensure that the progress on website accessibility continues moving forward.  In addition to ensuring the content on the website is accessible, it is equally important for staff to identify information that is not necessary on the website to make sure the information remains current and useful to all citizens. 

[bookmark: _Toc147917302]Emergency Management
One employee answered this assessment.  The purpose of the assessment was to evaluate components of our emergency management process that may need to be re-evaluated to ensure that members of our community that have disabilities are informed and protected during declared emergencies.  A detailed report of the findings can be found in Appendix B. The City of San Angelo has addressed the needs of groups of citizens with disabilities in prior emergencies and does utilize individualized notification systems and state resources and evacuation lists.  Sheltering activities generally take place in City facilities that are accessible to the public. 

[bookmark: _Toc147917303]Emergency Management Action Steps
The following areas of the emergency management program should be evaluated for changes:

· The City should seek input from people with disabilities during planning and preparation for emergencies and allow them to participate in table-top activities as appropriate.
· Information related to the individual notification system and the state managed evacuation list should be disseminated to agencies who assist people with disabilities as well as through the media on a periodic basis to ensure people have an opportunity to know about those services.
· An assessment should be made when a shelter is set up that ensures the facility has accessible routes, reduction of protruding objects, materials in alternative formats, volunteers to assist with reading and completing forms as necessary, and access to CART (Communication access real-time translation), ASL (American Sign Language) or video interpreting service. 
•	A review of inventory should ensure that there are accessible cots available if requested. 
· At least one shelter should have a reliable electrical supply to ensure medical equipment can be utilized and a refrigerator or ice chest specifically dedicated for the storage of medications.

[bookmark: _Toc147917304]Ticketing
One employee answered this assessment.  A detailed report of the findings can be found in Appendix B.  The City of San Angelo has recently modified the ticketing process to comply with Department of Justice guidance on ticketing events.  Despite these updates to the process, the following items do not comply with guidance from the Department of Justice. 
· Accessible seating is not described in enough detail to permit the purchaser to determine if a seat meets his or her needs. 
· Three companion tickets are not available for each seat sold.  
· There is no certification stating the accessible seats are being purchased for someone who requires an accessible seat either verbally or in writing.

[bookmark: _Toc147917305]Ticketing Action Steps
The City of San Angelo should continue to work with ticketing vendors and in the facilities to ensure that there is adequate information provided to purchasers. The City should also conduct a review of the facilities to determine the best way to provide the appropriate amount of companion seating.  

[bookmark: _Toc147917306]Curb Ramp Policies
Two employees answered this assessment.  The purpose of the assessment is to determine how our sidewalks are being modified to ensure compliance with the ADA.  The assessment revealed that there is confusion within the City regarding the responsibility for curb ramp installation.  The ramps that have been installed since January 26, 1992 were built in accordance with the applicable standard.  However, both respondents indicated that the City does not seek input from people with disabilities with respect to plans for construction and alterations of streets, sidewalks, and pedestrian crossing.  Additionally, there is a way for people to request the installation or repair of curb ramps but 100% of the respondents indicated those requests are not given priority when the City of San Angelo implements construction or alteration of facilities in the City.  

[bookmark: _Toc147917307]Curb Ramp Action Steps
The City of San Angelo should consider developing and funding a curb ramp program that can be used to address concerns that are expressed by citizens about a particular ramp.  There should also be a process developed by which people with disabilities can provide input into facilities as they are in the development phase to ensure the City is not only meeting the technical requirements but also the needs of the citizens of San Angelo.

[bookmark: _Toc147917308]Website Accessibility
This assessment was given to the communications manager for the City of San Angelo as well as the people who manage the websites for the City of San Angelo Economic Development Corporation and the San Angelo Police Department.  It is clear from the responses that the recent efforts to make the City of San Angelo website more accessible are necessary and will greatly improve this service.  There is currently no policy within the City of San Angelo that requires the website to be accessible and in compliance with the most current WCAG (Web Content Accessibility Guidelines) standards.  There is also no method by which the City ensures that new information added to the website is in an accessible format before it is added.  Only one of the three staff members that manage webpages is aware of the WCAG standards and the need for the website to be accessible.  More detailed information about this assessment can be found in Appendix B.

[bookmark: _Toc147917309]Website Accessibility Action Steps
The City of San Angelo has recently contracted for a web service that will evaluate and help improve the accessibility of the City of San Angelo website.  However, that service does not apply to the websites for the San Angelo Police Department or the City of San Angelo Economic Development Corporation.  The following action steps are suggested: 

· The City of San Angelo should continue the use of the contracted service to evaluate and fix accessibility issues on the City Website.  
· The San Angelo Police Department and the San Angelo Development Corporation should be given pages within the City of San Angelo website so all information provided through City departments is ensured to be accessible.  
· The City of San Angelo should evaluate and possibly procure services that can provide accessible documents upon demand. Input on the accessibility of the website should be sought from citizens with disabilities.
· Training on website accessibility.

[bookmark: _Toc147917310]Conclusion
[bookmark: _Toc147917311]Statement from Committee

In conclusion, the City’s internal ADA assessment has provided profound insights into the City’s understanding and adherence to the Americans with Disabilities Act. As highlighted by all members of the advisory committee, this report goes beyond mere thoroughness; it offers an unvarnished look at our starting point when Mrs. James initiated the survey. It candidly portrays the 'good, bad, and ugly' aspects of the staff's knowledge base at that time, offering a clear snapshot of our city's dedication to creating a high-quality ADA-compliant environment for our citizens.

Transparency stands as a cornerstone of this report, echoing the sentiment expressed by our committee members. It underscores the seriousness with which the city is approaching this endeavor, leaving no room for embellishment. This commitment to forthrightness aligns with our values of honesty and accountability.

It is the ADA Advisory Committee's strong recommendation to move forward with the suggestions outlined in the proposed document. By doing so, we reaffirm our commitment to creating an inclusive and accessible environment for all community members.  In addition, we ask that the city conduct a post-assessment at the end of this fiscal year.  Such a report would not only serve as a testament to our commitment to continuous improvement but also as evidence of our enduring dedication to creating an inclusive and accessible environment for every citizen.



	Appendix A
[bookmark: _Toc147917312]City of San Angelo Programs and Services
The following list is a listing of all the Programs and Services provided by the City of San Angelo as of the date of this assessment.
[bookmark: _Toc147917313]Airport
Operation and maintenance of airport terminal building; Maintenance of runways, taxiways, ramps for public aviation users; Leasing of facilities for airport related activities
[bookmark: _Toc147917314]Animal Services
Stray animal intake; Bite investigations; Loose, caught, and aggressive dog patrol and impound; Trapped animal response; Sick/injured animal response; Estray livestock; Cruelty investigations; Police or fire assistance; Deceased animal pick-up; Front counter services; Ordinance enforcement, rabies, spay/neuter, microchip, tether dog, community cat; Shelter/neuter/return community cat program; Contract for adoption/foster, rescue, volunteers; Owned cat/dog intake and counseling with support services; Microchip id implant and registration; Good Samaritan intake diversion; Lost and found pet support services; Animal Shelter Advisory Committee; Disease prevention; Euthanize sick/injured/aggressive animals
[bookmark: _Toc147917315]City Attorney/Real Estate
Prosecution of court cases; PIR Requests; Lease Management; Purchase/Sale of Property; Acquisition of Easements; Board Representation
[bookmark: _Toc147917316]Civic Events
Hosting events at the Foster Communications Coliseum, Bill Aylor Sr. Memorial River Stage, Farmer’s Market, East and West Paseo, Pecan Creek Pavilion, Bly Indoor Arena, McNease Convention Center; Leasing Foster Communications Coliseum, Bill Aylor Sr. Memorial River Stage, Farmer’s Market, East and West Paseo, Pecan Creek Pavilion, Bly Indoor Arena, McNease Convention Center
[bookmark: _Toc147917317]Communications
City Website, Social Media; SATV Optimum Channel 17; Maintaining Audio Visual Components at East Mezzanine (City Hall), Council Chambers (Convention Center), SATV studio (Annex); Writing content that is published to the public; Creating videos for the organization; Photography for the organization
[bookmark: _Toc147917318]Fairmount Cemetery
Burials; Visitors to grave sites; Stones and Bones program for 5th grade students; Flag placement for Veterans; Walking paths; Biking paths; Walking tours
[bookmark: _Toc147917319]Finance
Accounting Services (not to public); Budget (information publicly provided); Billing and Receipts Cashiers accepting payments; Purchasing services
[bookmark: _Toc147917320]Fire Department
Fire Suppression; Emergency Medical Services; EMS American Heart Association Certification Classes; SA Fire Training Academy; Fire Code Compliance Inspections; Fire and Explosion Investigations; Fire Safety Public Education; Fire Code Plans Examination; Emergency Management Training

[bookmark: _Toc147917321]Fort Concho
Tours (self-guided, guided, groups, school); Workshops (summer children’s classes, arts, and crafts); Special Events (Halloween Night Tours, Haunted House, Murder Mystery Program); Venue rentals: Annual programs (Christmas at Ft. Concho, Buffalo Soldier Day and Anniversary Weekend, Memorial Day Exercises, Baseball Heritage Symposium, Frontier Day, Regional Cavalry Competition, Speakers series, Armed Forces Day, National Mule Day, National Cowboy Day, Archaeology Fair/National Museum Day, MLK Day events; Artillery Training Classes; Vintage Baseball Games; Gift Shop; Stabling of equines, trail rides, and parades as requested; On campus school talks; Programs for clubs and organizations; Research library/archives/collections
[bookmark: _Toc147917322]Health Services
Immunization clinic; STD/infection clinic; Health permits; Foster Home Inspections; Day Care Inspections; Hotel/Motel Public Nuisance inspections; Swimming pool complaints; Sewage and other health nuisance complaints
[bookmark: _Toc147917323]Municipal Court
Court Hearings/trials; Front counter services; On-line and mail-in service; Drive-up window service; Court security service; Collections; Warrant services; TAPS program/community service; Juvenile community service program; Graffiti abatement program
[bookmark: _Toc147917324]Neighborhood and Family Services
First time homebuyer’s assistance; Housing Rehabilitation; Emergency Housing repairs; Rent assistance; Indigent cremation; Developer’s infill incentive; Rapid rehousing; Nutritional education and food purchase assistance; Breastfeeding training and education
[bookmark: _Toc147917325]Operations
Keep San Angelo Beautiful events; Keep San Angelo Beautiful Educational/Marketing Presentations; Stormwater Educational/Marketing Presentations
[bookmark: _Toc147917326]Parks
Maintaining lake park facilities (Hot Water Slough, Knickerbocker, Mary E. Lee Park and Beach, Middle Concho Park, Nature Trail, Rock Slough Park, Shady Point circle, South Concho Park, Spring Creek Park, Pecan Creek Park); Fishing ramps (Red Bluff Road, Fisherman’s Road, Beaty Road); Texas Bank Sports Complex; Lakeview, Northern and Western Little League; Practice Fields (Ben Ficklin, 29th street); San Angelo Soccer Association; Kids Kingdom; Firefighters Memorial City Park; Visitor’s Center; Paseo Extension; Tiered Plaza; Old Town; Parks (Kirby, Producers, Meadowcreek, Jaime Padron, Santa Fe, Unidad, MLK Jr. Civic League (Water Lily Collection), Sunken Gardens, Bell Street, Brentwood, Brown, Harmon, North River Drive, Mountainview, Santa Rita, South Concho, Webster, Sulfur Draw, Live Oak, Lakeview, Purkey, Pete Chapa, North concho, Dog Park; Santa Fe Golf Course; Bart De Witt Plaza; El Paseo De Santa Angela; Jefferson Pond; Health Foundation Trail; North Concho 9-hole disc golf course; Parks Heights Kayak Launch; Red Arroyo Trail
[bookmark: _Toc147917327]Planning and Development Services
Front counter customer service; Customer meetings; Telephone customer service; Public meetings; Website maintenance and creation of handouts; Development applications and application process; Various inspections; Online mapping, printed maps
[bookmark: _Toc147917328]Police Department
Police and patrol response; Security inspections; NextDoor program; Chaplain program; Crime Victim’s Compensation Program; Citizen’s police academy; Civilian Response to Active Shooter training program (CRASE); National Night Out; Operation ID; Volunteers in Policing; Residential/Commercial Alarm Permits; Prescription Drug Drop Off Program; Fingerprinting services; Sex Offender Registration Program; Public Information Requests Service; Permits (Taxi/Chauffeur, itinerant merchant, golf cart); Online reporting services; Safety City Program
[bookmark: _Toc147917329]Recreation
Softball (youth and adult); Baseball (youth); Flag Football (youth and adult); Soccer (adult); Batting cages; Kickball; Cross country runs; Easter Egg Hunt; Summer Camp program; Senior services (exercise classes, workout room, meeting spaces, fitness challenges, dances, birthday parties, crochet class, knitting class, needlecraft, ceramics, bingo, card clubs, dominoes, puzzle club, library services, cardio and strength training, yoga classes, ma Jong club, painting classes, line dancing, tai chi, health screenings); Municipal pool (open swim, swim lessons, private parties, semi-private parties, lifeguard training, movie nights, splash parties); Summer track club; Annual date nights; Bosque (washer pitching tournaments, miniature golf, sand volleyball, river fest, special events, runs, chess, bocce ball, paddle boats); Adaptive sports (baseball, soccer, basketball, volleyball); Movie in parks; Music concerts; Family camping; Frisbee golf; Fishing derby



Appendix B
DETAILED SELF-ASSESSMENT RESPONSES
[bookmark: _Toc147917330]Communications Survey

The following responses were taken from 56 surveys completed. Not all questions were answered on all surveys.  This information reflects the answers given.
											Yes			
1.  Does COSA provide any of the following auxiliary aids or services.
a.	Sign language interpreters							67%		
b.	Video remote interpreting services						7%
c.	Computer assisted real time transcription services (CART)			5% 		
d.	Assistive listening devices							21%		
e.	Open and closed captioning of videos						38%		
f.	Real time captioning of television programs					30%		
g.	Other										5%		

2.  Do you provide documents in any of the following alternative formats?
Check all that apply.									Yes
a.	Braille										5%		
b.	Large print									61%		
c.	Audio recordings								13%		
d.	Accessible electronic formats							11%		
e.	Screen readers									9%		
f.	Reading to customer when asked						73%		
g.	Optical readers									2%		
h.	Other										2%	
	

											Yes		No
3.  Have you ever been asked to provide an auxiliary aid?				11%		89%
If yes, did you ever deny providing the aid?					0%		100%
4.  Does COSA have a policy or procedure to handle requests for auxiliary aids
and services?										55%	           	45% (no/NA)
If yes, please describe the policy or procedure:
“I would contact Theresa James, ADA Coordinator.”				3
“The accommodation/access request form is on the COSA website.”		1
“Contact Theresa James no later than 48 hours before the event.”		3
“Citizens would be directed to the City Attorney.”				2
“I don’t know.”									1
“To provide an aid such as interpreters, signors, etc. upon need of request.”	1

											Yes		No
5.  Are you aware of COSA’s obligation to provide auxiliary aids and services?		82%		18%
6.  Do you know who to contact to arrange for auxiliary aids and services?		67%		33%
7.  Do you give primary consideration to the person with the disability when
determining what kind of auxiliary aid or service to provide?				79%		21%

8.  Is it appropriate to ask a friend or family member of a person who is deaf to
serve as a sign language interpreter if the person asks for an interpreter?		12%		88%

9.  Is it appropriate to use a friend or family member of a person who is deaf to
serve as a sign language interpreter in an emergency?					82%		18%

10.  Can a person who is deaf request that a friend or family member serve as an
Interpreter?										88%		12%

11.  Should you provide an auxiliary aid or service to a companion of a program
participant if requested?								86%		14%

12.  Is there a procedure for determining if an auxiliary aid or service would be an
undue financial burden or administrative burden?					56%		44%

13.  Have you ever received a telephone call made through video relay services or
telecommunications relay services?							32%		68%

14.	Do you have telephones available for general public use?			10%		90%
If yes, are TTY’s available on those phones?						100% Don’t know

[bookmark: _Toc147917331]General Nondiscrimination
The following responses were taken from 56 surveys completed. Not all questions were answered on all surveys.  This information reflects the answers given and is a sample of written comments provided.  

1. Do your policies and procedures ensure that we provide equal opportunity for people with disabilities to participate and that they do not discriminate against people on the basis of a disability?	
Yes 85%		No/ No Answer 15%		

If not, please list concerns.  

“I believe so but there may need to be more specific guidelines.” 
“I am not sure.”
“If blind we have no Braille.”
“While we don’t have any written policies or procedures does not signify that our services are not provided to anyone regardless of any disability.  We will make every attempt to assist a person with a disability, just as we would any other person.”
“Due to the nature of firefighting activities some of the programs SAFD offers could be a safety concern to certain individuals with disabilities.  Every effort is made by the SAFD to be as inclusive as possible to every individual within the safety guidelines of our programs.” 

2.  Are there circumstances in which a person with a disability would be excluded or restricted from one of your programs?
Yes 9%		No 91%		
If yes, please describe:
“Community service that requires physical labor.”
“TAPS Community Service involves physical labor.”
“If the person is not income eligible.”
“Safety concerns stated above.”
“May have to restrict to scheduling a meeting to have interpreter services available.”
“Income eligibility must be met before assistance can be rendered per HUD regs.”
3.  Are any exclusions or restriction necessary to the operation of the program or to the safety of other participants?
Yes 10%		No 90%		
If yes, please describe:  
“Safety using machinery (mowers, weed eaters, etc.)”
“Sometimes safety is a concern.”
4.  Do you have separate services, programs, or activities for people with disabilities?
Yes 13%		No 87%	
If yes, please describe:
“Community service at Salvation Army that requires minimal physical activity, community service that consist of an essay or counseling/tutorials, community service in rehabilitation program.”
“In response to a request, we have in the past tailored a personal safety (Crime Prevention) program for people with macular degeneration.  We have always tried to accommodate public education program requests (within lathe law enforcement related scope of Crime Prevention/Community Services) specifically to address the needs of the people requesting, not necessarily related to a disability.”
“We can offer services/accommodations such as large print documents and taking property to vehicles instead of having them come inside.”
“We can adjust font size on documents.  We often walk evidence out to the car if unable to enter building.  Providing clipboard to ease signing documents.”
5.  Are you aware that the City is required to make reasonable modifications in policies, practices, or procedures if the modification is necessary for a person with a disability to participate?
Yes 95%		No 5%
6.  Do you know who to contact for guidance about requests for modifications?
Yes 86%		No 14%	
If yes, who?
” T. James”
	“Theresa James” 
	“ADA Coordinator, Theresa James” 
	“Theresa James, City Attorney” 
“Theresa James and City website has an accommodation request form”
	“Ron Lewis”
“Ron Lewis for buildings and grounds.  Presiding Judge for community service/indigency in satisfaction of fines or costs.”
“City Atty ADA Coordinator”
“Theresa, Ron, Brian”
					

[bookmark: _Toc147917332]Service Animals

1. Do you allow service animals to accompany people with disabilities in all areas where people without service animals are allowed to go?
Yes 88%		No 12%

2.  What 2 questions can you ask regarding a service animal?
Correct answers: 	 83%
Incorrect answers:	17%  
3.  Are you allowed to ask questions about the person’s disability?
Yes 3%		No 97%				
If yes, what questions are permissible?
“Not about diagnosis of the disability.  Do you need an interpreter?  Are you ok to stand, or do you need to sit?  Do you need these forms in larger print?”
“Asking if the person would like assistance is permissible, as is asking what kind of assistance would be helpful.  Nothing related to the disability in reference to having the service animal would be allowable.“
“Asking to provide credible assurance that a device is needed.  Questions regarding accommodation if any are needed.”
4.  Do you require a special identification card or training document for the service animal?
Yes 0%		No 100%
5.  Do you require that the service animal wear a vest or other identification?
Yes 3%		No 97%
6.  Have you ever denied a service animal access to a program or service?
Yes 0%		No 100%
7.  What animals besides a dog can be considered a service animal?
Correct answer:  	77%
Incorrect answer: 	23%
8.  Is it ever ok to deny access to a service animal or ask for the animal to be removed?
Yes 79%		No 21%		
If yes, when?
“Only if dog alters, good/services/programs.”
“Shows aggressive propensities.”
“Creating a disturbance.”
“When it is not “housebroken” or when it’s being disruptive.”
“If the animal is acting aggressive or other unacceptable way, or if the animal disrupts business or poses a threat to the health and safety of others.”
“The presence of the animal creates a direct threat to other persons.”
“If the animal is being disruptive or is not housebroken.”
“If they are not able to be controlled by the owner and if they are not able to control their bodily functions.”
“When the service animal cannot be controlled by the owner or if the animal is not potty trained.”
“If the animal would fundamentally alter the nature of a service or program, if animal is aggressive or disruptive, or if not housebroken.”
“If the animal is out of control.  If the animal is not house (sic).”
“If the animal is out of control or not housebroken.”
“When it threatens the safety or welfare of others.”
“If it is disruptive to business/operations.”

[bookmark: _Toc147917333]Wheelchairs and Other Power-Driven Mobility Devices

1. Are people with disabilities allowed to use wheelchairs, scooters and manually powered mobility aids in any area open to other pedestrians?
Yes 0%		No 100%
2.  Are people with disabilities allowed to use power driven mobility devices in any areas open to the public unless there are legitimate safety concerns?
Yes 93%		No 7%
Can you ask about the nature and extent of an individual’s disability when they are using a mobility device?
Yes 10%		No 90%
3.  Can you ask a person to provide credible assurance that the device is required because of a person’s disability? (Parking placard or verbal assurance not contradicted by observable facts).
Yes   43%	No 57%

[bookmark: _Toc147917334]Surcharges and Costs

1. Do you place a surcharge on the use of auxiliary aids or modifications necessary for program accessibility?
Yes 0%		No 100%
[bookmark: _Toc147917335]Program Accessibility

1. Do any of your programs and Services take place in a facility that is not accessible?
Yes 93%		No 7%
If yes, list the program and the facility.
“TAPS program – Can not transport in van.”
“Our community services officers give educational programs and make appearances out I the public, so may be requested to locations and/or building the City is not responsible for, and we may not know about their accessibility or lack thereof.  I believe most organizations (businesses, schools, churches, etc.) requesting our officers for events would already be ADA compliant.  Some clubs or organizations sometimes will hold their meetings in one of the member’s homes, such as a small Neighborhood Watch.”
“TAPS program-Van that transports crews is no accessible, alternative community service programs are offered.”
2.  Do all the accessible devices (lifts, buttons) used in your facility work?
Yes 78% 		No 12%		N/A 10%
If yes, when were they last inspected? 
“Elevator”
“Facilities inspects regularly.”
“Elevator is inspected every year.”
“8/02/22” 
“Unknown.  But I believe our facilities inspects daily.”
“Elevator inspected periodically.”
3.  Do you have a schedule to evaluate the accessible devices to ensure they work?
Yes 46%		No 54%
	“Yes.  State mandated.”
4.  Is information about your accessible services, activities, and facilities available to the public and to current and future program participants?
Yes 64%		No/not sure 26%
5.  Is a statement directing the public to the ADA webpage for accommodation requests or grievances present on your department or division webpage?
Yes 41%		No 59%
“However, not on the Public Records Request page, specifically.”
[bookmark: _Toc147917336]Webpage Accessibility
[bookmark: _Hlk145661213]The following responses were taken from 38 surveys completed. Not all questions were answered on all surveys.  This information reflects the answers given.
[bookmark: _Toc147917337]Department Pages

1. Does the top of each page with navigation have a skip navigation link?
Yes 5%		No 95%
2.  Do all links have text descriptions that can be read by a screen reader (not just click here)?
Yes 40%	No 60%
3.  Do all photographs, maps, graphics, and other images have HTML tags such as an alt tag with text equivalents of the material being visually conveyed?
Yes 18%	No/NA 82%
4.  Are all documents posted on your website available in HTML or another text-based format even if you are posting them in PDF?
Yes 18%	No/NA 82%
5.  Do HTML tags describe all the controls that people use to complete online forms?
Yes 5%		No/NA 95%
6.  If a webpage has data charts or tables, is HTML used to associate all data cells with column and row identifiers?
Yes 3%		No/NA 97%
7.  Do all video files on your website have audio descriptions of what is being displayed?
Yes 5%		No/NA  95%
8.  Do all video files on your webpage have written captions of spoken communication synchronized with the action?
Yes 0		No/NA 100%
9.  Do all audio files on your website have written captions of spoken communication synchronized with the action?
Yes 0		No/NA 100%
[bookmark: _Toc147917338]Emergency Management
[bookmark: _Hlk145661806]The following responses were taken from 1 survey completed..  This information reflects the answers given.
1. Does Emergency Management have a contract or other arrangements with any third-party entities to provide emergency planning and/or emergency management services?  
Yes	
2.  Does the contract contain policies and procedures to ensure that the third party complies with ADA requirements?  
Yes	
3.  Do you have a written policy or procedures to ensure you regularly seek and use input from persons with a variety of disabilities and organizations in all phases of your emergency planning? (Preparation, notification, evacuation, temporary lodging, etc.)  
No
4.  Do you seek input and participation from people with disabilities for tabletop activities?  
No
5.  Has the Emergency Management Department addressed the needs of people with disabilities in prior emergencies?  
Yes	
6.  Does Emergency Management or the City of San Angelo have individualized notification systems for the citizens?  
Yes	
“IPAWS”
7.  Does Emergency Management or the City of San Angelo maintain an evacuation list for people with disabilities?
No	
“The State of Texas does have a program that local government can use.”
8.  Has Emergency Management identified the resources you will use to meet the needs of individuals with disabilities who required individualized notification, evacuation assistance, or transportation?  
No
9.  Do you have written procedures to ensure the use of a combination of methods to provide notification of emergencies?  
No
List methods used: None listed
10.  Does the emergency management plan address the needs of people who require assistance leaving their homes?  
No

11.  Do the emergency management plans identify accessible transportation resources that will be available to evacuate people with mobility issues or who use service animals?  
Yes	
12.  Do your emergency management plans ensure people with disabilities are not separated from their families or service animals during evacuation and transportation?  
Yes	
13.  Do you provide training with any of the following on the requirements of the ADA for emergency management?
Emergency planners 		No
Volunteers 	 		Yes
Staff  				No
First responders (police, fire) 	No
Shelter staff 			No
Contractors 			No
Sheltering Programs 		No
14.  Have you conducted an accessibility survey of all your emergency shelter facilities to ensure they comply with ADA requirements?  		
No
15.  Have you identified barriers at shelter facilities used in prior emergencies? 
No
If you found barriers, did you take steps to remediate them? 
NA
16.  Do you have adopted policies and procedures that ensure shelter staff and volunteers maintain accessible routes for individuals with mobility aids?  
No
17.  Have you taken steps to minimize protruding objects and overhead objects in shelters so people who are blind or with limited vision can move safely through the shelter?  
No
18.  Have you trained staff and volunteers on how to offer wayfinding assistance to people who are blind or with low vision who may need assistance navigating the shelter layout? 
No
19.  Is material handed out in shelters available in alternative formats?  
No   
If yes, what format? NA
20.  Do you have policies that allow staff and volunteers to provide assistance to blind or low vision citizens by reading and completing forms and other written materials not available in alternative formats?  
No
21.  Have you adopted policies and procedures that ensure people with disabilities are not turned away unless they are medically fragile even if they require care for their daily living activities?  
No
22.  Do you ensure that staff and volunteers have training so they can provide safe, appropriate assistance with activities of daily living (eating, dressing, personal hygiene, transferring to and from wheelchairs) that people may require?  
No
23.  Do you have policies and procedures to ensure that people who are blind or have low vision are provided effective communication during their stay at the shelter?  
No
24.  Do you provide TTY at each emergency shelter?  
No
25.  Do you have written procedures to ensure that food, water, and a receptacle and plastic bags for the disposal of service animal waste are available at emergency shelters?  
No
26.  Do you have backup generators on refrigerators that can be used to store medications refrigerated or other methods to keep medications cool (coolers with ice?)  
No
27.  Do you have a way for people to request durable medical equipment and medication while in the shelter?  
No
28.  Do you have procedures for people to request and receive cots or beds, modifications to cots or beds, securement of cots and beds to allow safe transfer from wheelchairs, and placement of cots or beds in specific locations?  
No
29.  Does the emergency management plan ensure at least some food for people with dietary restrictions or severe food allergies?  
No
30.  Do you have policies and procedures to ensure that benefit programs provide effective communication for people with disabilities?  
No
[bookmark: _Toc147917339]Ticketing
The following responses were taken from 1 survey completed. This information reflects the answers given.
1. Are tickets for accessible seats sold during the same hours; through the same methods of purchase; and during the same stages of sales as non-accessible seats?  
Yes
If accessible seating is not available in areas of the venue with lower prices, is lower priced accessible seating available in the higher priced locations?  
“Depends on the promoter. We don’t require.”
2.  Do venues and third-party sellers provide the same information about accessible seats as provided about non-accessible seats? (Maps or displays of seating configurations)  
Yes
3.  Can ticket sellers describe accessible seating in enough detail to permit the purchaser to determine if a seat meets his or her needs?  
No
4.  Do ticket sellers know that people purchasing a ticket for a wheelchair space may purchase up to three additional seats for their companions as close as possible to the wheelchair space and that these companion seats may include wheelchair spaces?  
No
5.  Do ticket sells know that unsold accessible seats may be released and sold to members of the general publicly only when all non-accessible seats are sold; when all non-accessible seats in a particular seating section have been sold; or when all non-accessible seats in a particular price category have been sold?  
No
6.  Do we notify patrons who give out comp tickets that the same right must be extended to patrons with disabilities?  
Yes
7.  Do we require purchasers of single event tickets for accessible seats to state they require or are purchasing a ticket for someone who requires an accessible seat?  
No
8.  Do we require purchasers of series event tickets for accessible seats to attest in writing that they require or are purchasing a seat for someone that requires the features of the accessible seat?  
No

[bookmark: _Toc147917340]Website Accessibility

The following responses were taken from 4 surveys completed. This information reflects the answers given.
1.  Is there a policy in place that requires the City of San Angelo website to be accessible and in compliance with the most current WCAG standards?  
No 	100%
If yes, is the policy posted on the website in a place where it is easily accessible?  
NA 	100%
2.  Have procedures been developed to ensure that content is not added to your website until it has been made accessible?  
No 	100%
3.  Does the website manager check the HTML of all new webpages to confirm accessibility before the pages are posted?  
No  	75%
4.  Have in-house staff received appropriate training on how to ensure the accessibility of your website?  
No 	 100%
5.  If the website is not accessible, is there a plan with timelines to make it accessible?  
No	75%
If yes, has the plan been posted on the website with an invitation for suggestions?  
No	100%
6.  Does your website include easily locatable information including a phone number and email for use in reporting issues with the website?  
Yes	50%
7.  Have you asked, or are you planning to ask people representing a wide variety of disabilities for input on the accessibility of the website?  
Yes	25%
8.  Are the staff and contractors responsible for webpages aware of the requirement that the website be accessible and in compliance with the most current WCAG standards?  
No 	75%
9.  Has the website been tested for compliance with this standard?  
No	75%
10.  Have people assessed the website using screen reading software or other assistive technology?  
No	75%
11.  Is there a plan for making web content accessible?  
No	75%
12.  Do all videos on the website contain captioning?  
No	   75%
13.  Is there a plan to make future web content accessible?  
No	75%
14.  Are captions and audio descriptions provided on videos and television programs the public entity produces and videos on its website?  
No	100%


[bookmark: _Toc147917341]Appendix C
[bookmark: _Toc147917342]Grievance Procedure for the City of San Angelo
Adopted by City Council Jan. 26, 1993.  Updated April 2023
The City of San Angelo has adopted an internal grievance procedure providing for prompt and equitable resolution of complaints alleging any action prohibited by the U.S. Department of Justice regulations implementing Title II of the Americans with Disabilities Act. Title II states in part, that "no otherwise qualified disabled individual shall, solely by reason of such disability, be excluded from the participation in, be denied the benefits of, or be subjected to discrimination" in programs or activities sponsored by this public entity. 
Complaints should be addressed to Theresa James who has been designated to coordinate ADA compliance efforts.
Theresa James
City Attorney
Designated ADA Coordinator
72 W. College Ave.
San Angelo, TX 76903
325-657-4407
theresa.james@cosatx.us

Procedure for filing a complaint
1.	A complaint should be filed in writing, contain the name and address of the person filing it and briefly describe the alleged violation of the regulations.
2.	A complaint should be filed within 25 days after the alleged incident.
3.	An investigation, as may be appropriate, shall follow a filing of complaint. The investigations shall be conducted by the department head or his/her designated representative in the department where the alleged violation occurred. There will be an informal but thorough investigation, affording all interested persons and their representatives, if any, an opportunity to submit evidence relevant to the complaint. Under the Department of Justice regulations, the City of San Angelo will not process complaints from applicants for employment since those will be processed in accordance with EEOC rules and regulations.
4.	A written determination as to the validity of the complaint and a description of the resolution, if any, will be issued by City Manager Daniel Valenzuela and a copy forwarded to the complainant no later than 25 days after its filing.
5.	The ADA Coordinator will maintain the files and records of City of San Angelo relating to the complaint filed. The ADA Coordinator will also monitor the progress of the complaint from the date of receipt until final resolution is made.
6.	The complainant may request a reconsideration of the case in instances where he or she is dissatisfied with the resolution. The request for reconsideration should be made within 10 days to the city clerk of the City of San Angelo, who will schedule a review before the City Council in executive session within 10 days.
7.	The right of a person to a prompt and equitable resolution of the complaint filed hereunder shall not be impaired by the person's pursuit of other remedies such as the filing of an ADA complaint with the responsible federal department or agency. Use of this grievance procedure is not a prerequisite to the pursuit of other remedies.
8.	These rules will be construed to protect the substantive rights of interested persons to meet appropriate due process standards, and to assure the City of San Angelo complies with the ADA law and regulations.
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