RESPIRATORY PROTECTION PROGRAM

City of San Angelo
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I.
General

A.  Purpose

The City of San Angelo has determined that employees performing certain tasks are exposed to respiratory hazards during routine operations.  These hazards include wood dust, particulates, and vapors, and in some cases may represent Immediately Dangerous to Life and Health (IDLH) conditions.  The purpose of this program is to ensure that all City of San Angelo employees are protected from exposure to these respiratory hazards.
Engineering controls, such as ventilation and substitution of less toxic materials, are the first line of defense at the City of San Angelo; however, engineering controls have not always been feasible for some operations, or have not always completely controlled the identified hazards.  In these situations, respirators and other protective equipment must be used.  Respirators are also needed to protect employees’ health during emergencies.  The work processes requiring respirator use are outlined in Table 1 in the Scope and Application section of each department’s Annex.

In addition, some employees may express a desire to wear respirators during certain operations that do not require respiratory protection.  As a general policy the affected department will review each of these requests on a case-by-case basis.  If the use of respiratory protection in a specific case will not jeopardize the health or safety of the worker(s), that department will provide respirators for voluntary use.  As outlined in the Scope and Application section of this program, voluntary respirator use is subject to certain requirements of this program.

B.  Scope and Application

This program applies to all employees who are required to wear respirators during normal work operations, and during some non-routine or emergency operations as outlined in Table 1 of each department’s Annex.  All employees working in these areas and engaged in certain processes or task as outlined in Table 1 of each department’s Annex must be enrolled in the City of San Angelo respiratory protection program.

In addition, any employee who voluntarily wears a respirator when a respirator is not required is subject to the medical evaluation, cleaning, maintenance, and storage elements of this program, and must be provided with certain information specified in this section of the program.  Employees who voluntarily wear filtering facepieces (dust masks) are not subject to the medical evaluation, cleaning, storage, and maintenance provisions of this program.

Employees participating in the respiratory protection program do so at no cost to them.  The expense associated with training, medical evaluations and respiratory protection equipment will be borne by the City of San Angelo.

Table 1:

VOLUNTARY AND REQUIRED RESPIRATOR USE AT THE CITY OF SAN ANGELO

           Respirator




Department/Process
(Each department Annex will complete a separate Table 1 identifying the respirator type to be used for each process requiring a respirator)

C.  Responsibilities



1.  Program Administrator

Each department will designate a program administrator.  The duties of the program administrator include:
· identifying work areas, processes or tasks that require workers to wear respirators, and evaluating hazards.

· Selection of respiratory protection options

· Monitoring respirator use to ensure that respirators are used in accordance with their certifications

· Arranging for and/or conducting training

· Ensuring proper storage and maintenance of respiratory protection equipment

· Arranging for and/or conducting fit testing

· Administering the medical surveillance program

· Maintaining records required by the program

· Evaluating the program

· Updating written program, as needed.

2.  Supervisors

Supervisors are responsible for ensuring the respiratory protection program is implemented in their particular areas.  In addition to being knowledgeable about the program requirements for their own protection, supervisors must also ensure that the program is understood and followed by the employees under their charge.  Duties of the supervisor include:

· Ensuring respirators are properly cleaned, maintained, and stored according to the respiratory protection plan.

· Ensuring that respirators fit well and do not cause discomfort

· Continually monitoring work areas and operations to identify respiratory hazards

· Coordinating with the Department Program Administrator on how to address respiratory hazards or other concerns regarding the program


3.  Employees

Each employee has the responsibility to wear his or her respirator when and where required and in the manner in which they were trained.  Employees must also:

· Care for and maintain their respirators as instructed, and store them in a clean sanitary location

· Inform their supervisor if the respirator no longer fits well, and request a new one that fits properly
· Inform their supervisor or the Department Program Administrator of any respiratory hazards that they feel are not adequately addressed in the workplace and of any other concerns that they have regarding the program.

II.
Program Elements


A.  Selection Procedures

The Department Program Administrator will select respirators to be used on site, based on the hazards to which workers are exposed and in accordance with all OSHA standards.  The Administrator will conduct a hazard evaluation for each operation, process, or work area where airborne contaminants may be present in routine operations or during an emergency.  The hazard evaluation will include:

· Identification and development of a list of hazardous substances used in the workplace, by department, or work process

· Review of work processes to determine where potential exposures to these hazardous substances may occur.  This review shall be conducted by surveying the workplace, reviewing process records, and talking with employees and supervisors
· Exposure monitoring to quantify potential hazardous exposures.
B.  Updating the Hazard Assessment

The Administrator must revise and update the hazard assessment as needed.  If an employee feels that respiratory protection is needed during a particular activity, he/she is to contact the supervisor or Administrator.  The Administrator will evaluate the potential hazard, arranging for outside assistance if necessary.  The Administrator will then communicate the results of that assessment back to the employees.  If it is determined that respirator protection is necessary, all other elements of this program will be in effect for those tasks and this program will be updated accordingly.


C.  NIOSH Certification

All respirators must be certified by the National institute for Occupational Safety and Health (NIOSH) and shall be used in accordance with the terms of that certification.  Also, all filters, cartridges, and canisters must be labeled with the appropriate NIOSH approval label.  The label must not be removed or defaced while it is in use.

D.  Voluntary Respirator Use
The City of San Angelo will provide respirators at no charge to employees for voluntary use as outlined in Part I section B. Scope and Application.


E.  Medical Evaluation

Employees who are either required to wear respirators, or who choose to wear an APR voluntarily, must pass a medical exam before being permitted to wear a respirator on the job.  Employees are not permitted to wear respirators until a physician has determined that they are medically able to do so.  Any employee refusing the medical evaluation will not be allowed to work in an area requiring respirator use.

A licensed health care provider will conduct the medical evaluation.  Medical evaluation procedures are as follows:

· All affected employees will be given a copy of the medical questionnaire to fill out.  Employees will be permitted to fill out the questionnaire during normal duty hours.
· Follow-up medical exams will be granted to employees as required by the standard, and/or as deemed necessary by the physician

· The medical evaluation will be conducted using the questionnaire provided.  The Department Administrator will provide a copy of this questionnaire to all employees requiring medical evaluations

· To the extent feasible, the City of San Angelo will assist employees who are unable to read the questionnaire.  When this is not possible, the employee will be sent directly to the physician for medical evaluation 

· All employees will be granted the opportunity to speak with the physician about their medical evaluation, if they so request

· The Department Administrator will provide the physician with a copy of this program, a copy of the Respiratory Protection standard, the list of hazardous substances by work area, and for each employee requiring evaluation: his or her work area or job title, proposed respirator type and weight, length of time required to wear respirator, expected physical work load (light, moderate, or heavy), potential temperature and humidity extremes, and any additional protective clothing required
· After an employee has received clearance and begun to wear his or her respirator, additional medical evaluations will be provided under the following circumstances:
· employee reports signs and/or symptoms related to their ability to use a respirator, such as shortness of breath, dizziness, chest pains, or wheezing

· the physician or supervisor informs the Department Administrator that eh employee needs to be reevaluated

· information from this program, including observations made during fir testing and program evaluation, indicates a need for reevaluation

· a change occurs in workplace conditions that may result in an increased physiological burden on the employee

A list of employees currently included in medical surveillance will be maintained by departments.

All examinations and questionnaires are to remain confidential between the employee and the physician.


F.
Fit Testing
Fit testing is required for employees wearing respirators.  Employees voluntarily wearing respirators may also be fit tested upon request.

Employees who are required to wear half-facepiece APRs will be fit tested:

· Prior to being allowed to wear any respirator with a tight fitting facepiece

· annually

· When there are changes in the employee’s physical condition that could affect respiratory fit (e.g. obvious change in body weight, facial scarring, etc.)

