OPERATION OF CITY VEHICLES AND EQUIPMENT
The operation of city vehicles and equipment is indispensable in conducting city business and a loss of any vehicle or equipment due to accident and/or abuse will adversely affect the overall financial and operational capability of the city.  In the interest of the accident prevention program, this section establishes requirements to eliminate or reduce vehicle and equipment losses.  City vehicles and equipment are reserved for the express purpose of conducting City business, will be operated by properly trained city employees, and will not be used for personal business or for transporting non-employees.  Use of City vehicles and equipment for special events must be approved prior to use and may require a liability waiver.
Each City employee who drives on City business, regardless of the vehicle used shall maintain a valid Texas driver’s license, necessary insurance required by law, and will successfully complete the City’s defensive driving course within 60 days of hire and every three years thereafter.
All drivers of city vehicles or equipment, and those using privately owned vehicles (POV) in pursuit of city business, will comply with all applicable state laws as well as the requirements of the city.  The following requirements are a minimum and in no way restrict departments from being more restrictive.

A.  No employee will be allowed to operate any vehicle or equipment for which he/she does not have the appropriate classification of driver’s license.  Additionally, no employee will be allowed to operate any vehicle or equipment for which he/she has not been properly trained.

B.  Before initial use of any vehicle or equipment each day, the driver will inspect the vehicle or equipment and document that inspection on either the City of San Angelo Equipment Checklist (Figure 1) or a department specific inspection checklist which has been approved for use by the appropriate service area director.  All completed inspection checklists will be maintained by the department for a minimum of one year from completion date.

C.  Any deficiency identified will be recorded on the inspection checklist and then immediately reported to the supervisor for appropriate corrective action.

D.  Turn signals will be utilized by drivers at all times.  If turn signals become inoperative, drivers will use hand signals until the turn signals can be fixed.

E.  Drivers will ensure all windows, headlights, taillights, and wipers are clean and operational.

F.  SEAT BELTS WILL BE WORN AT ALL TIMES by the driver and any passengers.

G.  Spotters will be used in backing any vehicle or equipment in congested areas or when a clear view of the rear or overhead clearance can not be obtained.  If the driver is alone, he/she will exit the vehicle or equipment and inspect the area behind the vehicle or equipment immediately prior to backing.

H.  Riding on the sides, tool boxes, tailgates, or roofs of any vehicle or equipment is PROHIBITED.  Furthermore, standing in the back of any truck is prohibited and riders will sit down in the carry area and not on the wheel well covers.

I.  When a city vehicle or equipment is in operation, or a privately owned vehicle used in pursuit of city business is in operation, daytime running lights or headlights turned on low beam will be used.  Emergency vehicles will be exempted from this specific line item if required for their operation.

J.  Drivers will observe ALL traffic laws.

K.  All items/loads transported by vehicle, equipment, or trailer, will be properly secured and overhangs will be marked.

L.  Tailgates will be up and secured when the vehicle is in motion.  If a vehicle’s function requires the tailgate remain down, then a red flag will be attached to the outer most part of the load.

M.  Trailers will be fastened securely to hitches.  Safety pins and chains will be properly fastened before moving the vehicle or equipment.  The driver will ensure all trailer lights are operational.

N.  No more than three (3) persons will ride in the front seat of any vehicle or equipment, and then only if seat belts are available for each person.

O.  Operation of a city vehicle or equipment while under the influence of alcohol beverages, illegal drugs, or prescription medication that impairs a person’s driving ability is PROHIBITED.  Drivers taking any medication will notify their supervisors prior to operating a vehicle or equipment.

P.  Supervisors will periodically review their drivers’ driving ability by riding with his/her employee and observing their driving ability.

Q.  An employee who operates a city vehicle or equipment is required to report suspension or revocation of his/her driver’s license to his/her supervisor by the next working day.  The supervisor is required to provide this information to the Risk Management Office within 24 hours or the next working day.  Failure of an employee to report a change in his/her license status will make them subject to disciplinary action in accordance with City Personnel Policies.

R.  City vehicles will not be left unattended with the ignition key left in the ignition.

S.  City vehicles left unattended will be properly parked and locked.  Emergency vehicles will be exempted from this specific line item if required for their operation.

T.  Vehicles found to be unsafe to drive will be repaired before returning to service.

DRIVER SELECTION

Selection of employees to drive city vehicles and equipment will be done with care.  The professionalism of city employees is under public evaluation every time a city vehicle or equipment is operated.  Therefore, it is of utmost importance that only highly qualified and safety motivated employees are assigned driving tasks.

SPECIAL PURPOSE EQUIPMENT

This type of equipment includes tractors, hi-lifts, high rangers, graders, cranes, or any unit which has special devices for a specific type of work.

A.  Employees who operate this type of equipment are required to receive formal instruction.  This special training will be conducted by the supervisor or a qualified operator whom the supervisor has appointed.  This training will be documented by the supervisor, made available at safety reviews, and include the following:

1.  Explanation and demonstration of all controls and safety equipment.

2.  Maintenance items such as fuel, water, oil, or other operating needs of the     

     equipment.

3.  Demonstration of operation.

4.  Instruction in driving to and from or on and off trailer, raising and lowering
     procedures, and methods of securing the equipment.

B.  Other requirements:

1.  Passengers will ride only in seats designed for passengers.  Employees will not ride on 
     any part, other than the seat, of equipment.

2.  Operators will ensure the safe operation of equipment and always have a 
     spotter when backing in congested areas or onto the street.

3.  Construction-type equipment will travel at less than twenty miles per hour 

     (20 MPH) - without exception - and display a slow moving vehicle emblem. 
     This type of equipment shall give the right-of-way to all other vehicles.

4.  Headlights will be on and flashers operating whenever this type of equipment is 
     driving on the street or highway.

5.  The operator will not exceed the limitations of equipment as outlined in the
     manufacturer’s manual.

