[image: ]
STRATEGIC PLANNING MEETING PRIORITIES 
(FEBRUARY 26, 2013)

1. Street maintenance / restoration / illustration
a. Evaluation
i. Assess condition
ii. Plan / prioritize 
iii. Fund 
iv. Build 
v. Maintain
vi. Continue to repeat – i. through v.
b. Street Condition Study
i. Obtain funding sources to assist with study, i.e. grants
ii. Group all streets and categorize/evaluate by useful life and level of work to be completed:  New streets, sealcoat, mill & overlay, and total reconstruct.
iii. Based on comprehensive 7 year rotation plan, determine at which level to assign a street, including associated costs 
iv. Base prioritization on assessed data and future use
v. Implement Comprehensive 7 Year Street Plan
1. Plan will decrease overall CIP cost by 1/5 
vi. Work closely with Street & Bridge Department to begin maintenance program 
2. Stormwater infrastructure
3. Reduce property tax rate
a. Transition subsidized projects to self funded
b. Utilize additional funds to fund one time projects, i.e. streets, police center, underground stormwater infrastructure
c. Steady government growth related to population
d. Implemented 10 year goal to decrease property tax from 86.86% to 76%.
e. Establish a goal to decrease property tax to 70% and out of the TML Top Ten highest property tax rate for cities over 50K population 


4. Revenue Retain/wage/maintain staffing
a. Impact of Cline Shale
i. Impact study conducted on Eagle Ford Shale (expands over 20 counties)
ii. Projecting increasing sales tax revenues and housing
iii. Potential to create 17k jobs within 7 years
iv. San Angelo experiencing increased inflationary factors
1. Must insure organization is running efficiently and directing funds to the appropriate projects
5. Manage organization growth
a. Steady government growth related to population
i. Organization growth where necessary, i.e. public safety
6. Offset value increase with rate reduction
a. Per hotel/motel room
7. Tourism: Onetime projects
a. Wayfinding
i. Establish and implement a uniform plan
ii. Utilize HOT to fund
b. Ft. Concho
i. Established a virtual presentation and accomplish more for tourism, i.e. talking mule or buffalo soldier.
c. Ft. Concho maintenance 
i. Utilize HOT to fund infrastructure
d. Coliseum Marquee signage 
i. Utilize HOT to fund infrastructure
e. Other occupancy tax projects
f. Reserve / rate stabilization
i. Establish reserve funds for major projects, including Hotel Occupancy Tax 
ii. Establish rate stabilization for known future projects to provide a smooth transition, i.e. landfill
g. Grantee accountability
i. Establish and implement performance measurements, metrics, and benchmarks
ii. Consider long term imaging, incremental increases, image building, continually raising the bar
h. Create/pursue an image/vision
i. Exceptionalism at all levels


j. Chamber partnership
i. Establish and implement performance measurements, metrics, and benchmarks
ii. Tangible results
iii. Implement a set fee vs. percentage allocation, thereby providing static funds that can be adjusted
k. Recruit more events, i.e. drag boat races
l. Revenue per room
i. Disclose anomalies 
ii. Measure/track room rate increase impacts 
8. Police Department Facility
a. Restart momentum
i. Establish a budget for facility
ii. Consider issuing bond
b. Debt capacity update

9. Economic Development
a. What to incent?
i. Establish criteria on types of business to incentivize
1. Consider preference points to qualify for incentive
ii. Put study in action
1. Continue with discipline on the big study; key points into play 
iii. Assist Chamber to complete marketing plan
1. Tailor focus
b. Provide support  for local/small business 
i. Business Resource Center
ii. Human Resources support
iii. Technical support
c. Streamline Housing / building process
i. Expedite regulatory process 
1. Make the process quicker to accommodating the customer’s needs, but still manage staff, i.e. working overtime 
ii. Permit time objectives
iii. Targeted staffing increases
iv. Time studies/objectives
v. Productivity benchmarks 
d. Brownwood/3M Company Inquiry
e. Short / long term goals
i. Provide assistance to local business to speed up the process
ii. Continue with strategic plan process 
iii. Continue with Chamber’s marketing plan; accountability
f. Economic diversification
i. Build existing businesses to handle low or declining economic periods 

Sales tax equity – Online vs. Bricks & Mortar
ii. Small business online sales
iii. Provide service via Business Resource Center 
iv. Establish a national presence for local businesses
g. Transportation 
i. Air service
ii. Regional road issues
iii. Ports to Plains 
h. Re-cap report of the various projects and studies
i. Goal progress/ executive summary
1. Dashboard view
2. Requires self discipline to stay on top of these plans
a. Lake Nasworthy Study / Gateway Planning
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